HUTT VALLEY TENNIS INC

PO Box 45017 WATERLOO. 10 Mitchell St. Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

MINUTES FOR EXECUTIVE COMMITTEE & MANAGEMENT COMMITTEE MEETINGS

 HELD ON MONDAY 7th SEPTEMBER 2009 AT MITCHELL PARK 
 7.00PM. Management Committee attendees Wayne Dahlberg, Les Stewart, Ian Miller, Dick Werry, Ross Bisley, Trevor Dine, John Horrocks 

Election of Chair of Management Committee
Wayne as president proposed Ian Miller, seconded Dick Werry  vote carried. The management committee then adjourned till after the Exec Ctte.
Acceptance of resignation of Secretary – Paddy Wells, The committee expressed their concern for Paddy and best wishes for a good recovery. We are urgently seeking a replacement to co-opt on the committee. In the meantime Ian Miller agreed to carry out the role.
EXECUTIVE COMMITTEE 7.05 – 7.30 

Present: Tony Gambitsis, Paul Barnett, Wayne Dahlberg, Ian Miller, Ross Bisley, John Horrocks, Les Stewart, apologies Tony Stallinger,
Minutes of previous committee meeting of 3rd August having being circulated earlier, to be taken as read..
Matters Arising. Matters arising to be considered within the body of the meeting.

Current building repairs update
Roofing contract  - let to Tararua Roofing ltd, colour Titanium, South side guttering quote agreed from Tararua.
Sauna repair – Awaiting Materials to start
Building works priorities – A discussion about priorities agreed that whilst estimates will be done for repair of the tournament office to the Northwest corner of the building, and painting of the asbestos on the east side will be costed, No work will be started on these areas till the roof and sauna repairs have been done sufficiently to ensure that no material over-run of cost will result from taking off the roof and the ceilings adjacent to the sauna.
Ballustrade design has been received from Malcolm Nielsen – Structural Engineer on a pro bono basis,  and will sign off the completed work. Les had a few questions –to discuss with Malcolm, and Malcolm will obtain quotes – future meetings to make decisions.
Tabled letter from HVT Inc Auditors Accountants Plus 24th August 2009. –Requesting consolidation of squash sub committee accounts for future year to show a consolidated position, or establish a separate entity.  Exec members will  consider for next meeting.
Exec mmeting finished at 7:30
MANAGEMENT COMMITTEE 7.30 -  

Present: Wayne Dahlberg, Les Stewart, Ian Miller, Peter Calder, Joe Glover, Dick Werry, Peter Dine, Ross Bisley, John Horrocks.
 Apologies: 

Minutes of previous committee meeting of 3rd August having being circulated earlier, to be taken as read. LS/WD
Matters Arising. Matters arising to be considered within the body of the meeting.

Appointment of Committee to roles.  – See table at end We urgently need to source volunteers for the Secretary and Sponsorship roles.
Complex Managers Report: 

-New Prince Stringer purchased circa $5k

-Business House – continue Thursday new rounds using all courts and 4 format.

-Room Hire – for fundraiser $150 plus GST plus $200 deposit against cleaning and damage, no alcohol co-ordinate with Jim Canning. Chuck to document rules for the hirer. 
-Open Day 19th September 11am-2pm , ad in next weeks Hutt News $750 plus GST, including clubs open day not timely as most already have passed, next year try to do a separate quarter page add for clubs plus one line for the open day.
-New stock, indents arranged by old manager being managed and where needed renegotiated by Chuck.

-Volunteers – Dick for Business House, Joe for technical, Juniors for open day.

-Cleaners – arranged with contractors for new person on the job, working so far.
- Agreed to purchase new printer circa $150 Joe to purchase.  

Correspondence
: Inward. 

-24/8 Accountants Plus – Audit review re entity and GST reply after consultation with Squash
-Pub Charity 31st August – re audit of donations – IM to check that letter 17 June was received by them.
-Inland Revenue 30th June 2009 HVT Inc qualifies for exemption in terms of section CW 46 of the income tax Act 2007. An annual income tax return is not required.

-2nd July 2009 CFS risk Services Ltd-Insurance policy $11,979.07 period 1 June 09 to 1 June 2010.

 :Outward. 
18/8 NZCT letter Inv, statements etc  for $50k grant

7/9 Pelorus letter inv, statements etc for $50k grant

Complex Maintenance: 
John Horrocks will establish a schedule of maintenance. A document Balsam Pacific Sand filled synthetis grass Maintenance Manual has been received from Bachlerdeck and circulated.
Drains between the Pavilion and court 1 need investigating.
Finance:  
Ross tabled August movements & balances approved/seconded
-Exec account -credits $16,719.31, debits $9,190.07 balance $8,275.62 WD/IM
-Tennis account -credits nil, Expenditure $31146.53 balance $ 9,826.96 LS/JG
-Online Account balances –tennis $118,825.96, Executive $81,584.56, Dev Levy $82, 671.83, HCC grant $200738.99.PC/WD
Regional Interclub & Tournaments: 

Regional - Wayne explained that TCR owes the regional bank account for the awards circa $5,300, and fees for last year $4,200. The balance in the account is now $700. ASB sponsorship has been lost. 
Wayne confirmed regional fees are Reg 1 $135 +90=$225, Reg 2 & 3 $115 +90=$205 for the season.
Regional Tournament -  11/12 December in Masterton, there was some discussion about Senior players having accommodation paid for whereas Junior rep players pay their own costs. It was suggested that if seniors felt strongly enough about it they should apply for grants.
Hutt Valley Interclub & Tournaments
Senior interclub meeting planned for Mon 21 Sept 7pm at MP, note gone to all clubs but fees were incorrect. As per earlier minutes they will be- start date 10th Oct
Mens/ Womens /Presidents  $150 per team

Midweek $120 per team

Nights $120 per team

Junior $70 per team

Juniors

Interclub – start date 17th Oct , gradings and teams to be in for meeting at MP Thursday 24th Sept. 

Tasman rep match – 14 HV players playing in Blenheim 12/13 Sept no subsidies.

Primary schools – PC asked for volunteers to run these, IM offered to do it on the day.

PC also asked for help for the BOB Brown IM will pick this up.
Mitchell Park Development/
The update was tabled by IM  approved PC seconded DW

-Les suggested we tarmac the area between the bowling club hedge and the concrete nib of courts 13 and 9, quote $5,840 JH/PC Les to instruct Contour asap.

-IM produced quote for Chubb 13 identical keyed padlocks $846 incl GST JG/DW
-Meeting Thursday with BD

-Joe has commented that eyes are needed not weights
-Les has commented on the surface of ct 5 , need to have review prior to further courts being laid.

 -Net on court 13 needs fixing.

-Need to check the work on the base of the lights.

-Chuck advised that a number of comments are that the base should have been fixed , the bounce is variable. We need BD to explain when they will next groom, how much sand has been put on, how much more will be put on.

-Courts 1&2 Consideration will be given to making these hardcourts, the disadvantage is they have the most shade, the advantage is that they have more soft spots than any other courts, so will need more work on the core base than any of the other courts, so could be cheaper to do in hardcourts. We will finish the back 2 bays first.

BD quoted for the fencing, but it is more than previous quotes so we will not proceed with them. Once the cost of a machine for blasting and sucking up the material from the poles is known then we will look at scheduling the cleaning of the internal posts and fencing replacement in black.
Sponsorship/Fundraising:  

Les has been able to secure refurbishing of the umpire seats by Vegas Sandblasting.
We urgently need to find someone who can be co –opted to mange the sponsorship, there are some people to help, but we need someone to take overall responsibility.
Tennis Central/Tennis NZ: 
Wayne will draft a letter to TCR & the board, expressing concern at the financial position of TCR and seeking re-assurance that HV club members will not suffer increased affiliation fees or other charges. 
GENERAL/AOB
Meeting Closed:      11   pm 

Next Meeting Scheduled is 5th October starting 7.00pm. 

HUTT VALLEY TENNIS INC 10 Mitchell St Lower Hutt. Telephone  567 6912
Complex Management & Pro Shop – Chuck & Mariska Swartz huttvalleytennis@xtra.co.nz  

(fax: 567 2988)
	Function
	NAME
	PHONE
	E-MAIL ADDRESS

	Trustees
	Warwick Wyatt
	04 293 7563
	

	
	Barrie Shute
	589 6466
	

	
	Warwick Stoupe
	976 4542
	

	
	David Bassett
	564 4929
	

	President
	Wayne Dahlberg
	021 023 78881
	wayne.dahlberg@stats.govt.nz            

	Chairman
	Ian Miller
	562 8686 h


	ianrobertmiller@hotmail.com

	Treasurer
	Ross Bisley
	567 1977 h
	bisley@slingshot.co.nz

	Secretary
	Vacant
	
	Contact Ian Miller

	Constitution
	Barry Yandle
	528 7045 h/w
	yandleba@actrix.gen.nz

	Weekend / Night / Business House
	Dick Werry

Trevor Dine
	566 3465 h

566 3646
	dwerry@xtra.co.nz
trevor.dine@slingshot.co.nz

	Midweek
	Helen O’Hara
	526 7883 h
	oharaph@xtra.co.nz

	Junior
	Ian Miller

Peter Calder
	562 8686 h

569 6182 h
	ianrobertmiller@hotmail.com

	Regional
	Wayne Dahlberg


	021 023 78881


	wayne.dahlberg@stats.govt.nz            


	Winter Interclub
	Ian Miller
	5628686
	ianrobertmiller@hotmail.com

	OTHER FUNCTIONS
	
	

	Top Dog & TMS
	Ian Miller, 

Peter Calder, 

Joe Glover, 

Jackie Clarke
	562 8686 h


	ianrobertmiller@hotmail.com


	Complex Maintenance
	Les Stewart

John Horrocks
	589 6932

5628381
	lesstewart@clear.net.nz
vjhorrocks@ihug.co.nz

	Development Committee
	Ian Miller, Joe Glover, John Horrocks, Les Stewart, 

Courts assistance Barrie Shute

Pavilion assistance Warwick Stoupe

	Sponsorship/ Fundraising
	Vacant
	
	Includes PR & Promotion

	Tennis NZ /

  Central
	Wayne Dahlberg

Ian Miller
	
	

	Executive

Committee
	Wayne Dahlberg, Les Stewart, Ross Bisley, Ian Miller, John Horrocks

Squash – Tony Gambitsis, Tony Stallinger, Paul Barnett

	Technical support, Draws, web posting
	Joe Glover
	589 1090
	Joe.Glover@justice.govt.nz


HUTT VALLEY TENNIS INC

PO Box 45017 WATERLOO. 10 Mitchell St. Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

MINUTES OF EXECUTIVE COMMITTEE 

HELD ON MONDAY 5th OCTOBER 2009 AT MITCHELL PARK STARTING 7.00PM. 

Present: Tony Gambitsis, Wayne Dahlberg, Les Stewart, Ian Miller, Craig Eves

Apologies: Paul Barnett, Tony Stallinger

Minutes of previous committee meeting of 7th September having being circulated earlier, to be taken as read..

Roofing contract – Confirmed to be started 7 October

Sauna and shower repair – report provided by John Neill with estimates provided of $3000 and further inspection required. The sauna may need further ventilation and a heat barrier installed. Skip being ordered with Dick to arrange a tidy up of  garage area.

Insurance claim. Brendon to follow up possible insurance claim for the shower damage.

Ballistrade and stair repairs – Les, Ian and Malcolm Nielsen to look at requirements and alternatives

Financial structure of squash – Incorporated society structure will be considered by squash

Sportsville – initial meeting with squash, tennis, men’s and women’s bowling club’s was held with the Hutt City Council and further meetings will be held to look at the feasibility.

Executive Committee budget presented showing split of $142 000 cost split between squash and tennis – to be commented once these have been fully read.

MINUTES OF MANAGEMENT COMMITTEE 

HELD ON MONDAY 5th OCTOBER 2009 AT MITCHELL PARK STARTING 7.30PM. 

Present: Wayne Dahlberg, Les Stewart, Ian Miller, Peter Calder, Joe Glover, Dick Werry, Trevor Dine, Ross Bisley, John Horrocks, Craig Eves, Jackie Clarke
Apologies: None
Appointment of Secretary – Craig Eves 

 Appointment of midweek convener – Jackie Clarke
Minutes of previous committee meeting of 7th September having being circulated earlier, to be taken as read.

Matters Arising. Matters arising to be considered within the body of the meeting.

Correspondence
Inward.

11/9 Mateys response to vending machine letter

21/9 Tennis NZ presentation

28/9 Charities Commission update newsletter

28/9 John O’Neill Sauna update work starting 5 Oct

3/10 John O,Neill Sauna – further details of inspection and estimate $3000

Resignation of Midweek convener

Shepherd and Dunphy – Access Drain Clearing payment request

Outward. 

7/9 Letter to Matey,s request

Complex Managers Report: 

Report tabled - $13 558 sales for month of September

Dick to look at having Business house on Tuesday night as Wednesday night is full

Possibility of a Sunday play at Mitchell Park – in a tournament format

Les to look at improving security lighting of car park
Some security concerns , look at ways to help improve the security of complex
Moved That the Proshop staff bonus be pro rata until  the end of financial year  Ian /Peter

Complex Maintenance: 

Budget provided showing breakdown of costs and allocation of funds $291 500 committed with $357 633 funds available.
Finance:  

Tennis account 

Moved Payments confirmed  for September of $52, 488.91 Les/Peter

Executive account $5, 531.81 Cr $9, 658.97 Dr 

Moved these be approved Dick/Peter carried

Regional Interclub & Tournaments: 

These have started and will continue until 28/11,  finals the week after this.

Moved HVTA portion of regional fees be $225 for Regional 1 and $205 for other regional teams Wayne/Trevor

Wayne to enquire about a possibility of running a rep competition with Nelson/Marlborough on 30/31 Jan 

Hutt Valley Interclub & Tournaments

Increase in interclub teams in senior and juniors – some Sunday afternoon play for interclub and school courts for juniors required (HIBS, Hutt Valley High, Trentham to be checked out, Kevin McGlinchey and Peter Calder to approach.)

Website – Rules to be checked and revised by Dick, Peter, and Jackie and uploaded

Draws have been entered into the TMS system

Interclub team fees confirmed at $130 senior, $120 midweek and $70 juniors

Website would benefit from redesign and be sued to help manage committee communications, Joe and Craig to look at. Joe to redesign result forms to make it easier to enter into Topdog.

Mitchell Park Development/ Sponsorship/Fundraising:  

Sponsorship coordinator still to be found – selling of court signage, newsletter and sponsorship and promotion required for facilities

GENERAL BUSINESS
Net cords will be adjusted on far courts.

Letter to be drafted in response to Shepherd and Dunphy re payment for Access Drain Clearing – Craig to draft and send to Les, Ian and Ross for comment.

Key for midweek play at Mitchell Park given to Jackie Clarke

Balls to be allocated and managed by Dick for tournaments at Mitchell Park with possibility of marking these

Meeting Closed:   9:30     pm 

Next Meeting Scheduled is 2nd November starting 7.00pm. 

HUTT VALLEY TENNIS INC

PO Box 45017 WATERLOO. 10 Mitchell St. Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

MINUTES FOR EXECUTIVE COMMITTEE & MANAGEMENT COMMITTEE MEETINGS

TO BE HELD ON MONDAY 2nd NOVEMBER 2009 AT MITCHELL PARK STARTING 7.00PM.  EXECUTIVE COMMITTEE 7.05 – 7.30

Present: Tony Gambitsis, Paul Barnett, Tony Stallinger, John Horrocks (for Les Stewart), Ian Miller Craig Eves
Apologies: Les Stewart, 

Minutes of previous committee meeting of 5th October having being circulated earlier, to be taken as read..
Matters Arising. Matters arising to be considered within the body of the meeting.

Current building repairs update
· Roof and guttering have been completed . Tank replacement was suggested cost $9000 , inspection by Les suggests tank is replacement is not immediately required.

· There is some damage to the carpark surface and surrounds, a discount on bill will be negotiated. A meeting with contractor on 3 Nov will addressother  issues

· An Accident logbook to be located in Pro shop will be purchased.

· Two quotes for ballistrade and fire escape work will be evaluated 

Squash work status 
· Showers, sauna repaired will monitor the ventilation 

· Solarium  needs repair – debate over whether this is necessary options still being discussed by squash members

Future plans re ventilation
· Ventilation in squash courts will require holes in the roof – the contractor guarantees water tightness. Liason person for this is Paul Barnett

Accounts verification
· This will be carried over to next squash meeting 

Increase in the  amount squash  pays towards the complex  managers fees was discussed. HVLTA agreed to decrease the amount – this will be brought back to squash

Initial Sportsville  meeting between tennis, squash and bowls was held with some  being made.

Meeting closed 8:15pm

MANAGEMENT COMMITTEE 7.30 - (Members: Wayne Dahlberg, Les Stewart, Ian Miller, Peter Calder, Joe Glover, Dick Werry, Trevor Dine, Ross Bisley, John Horrocks, Craig Eves, Jackie Clarke)
Present: 

 Apologies: Ross Bisley Les Stewart, Jackie Clarke

Minutes of previous committee meeting of 5th October having being circulated earlier, to be taken as read.

Correspondence: Inward.

· 15/10 Hutt City Council – maintenance of driveway our responsibility

· 16/10 John Neill – sauna repair progress

· 23/10 Club planning workshops 9 November

Outward. 

· 10/10  Letter to Shepherd Dunphy asking for details of work claimed to have been completed by Access Drain Clearing 

· 16/10 Letter to Complex manager re prorata bonus

Reports:

Complex Managers

· Stock levels required in future reports,  problems adjusting net heights , winders need parts replaced. Chuck to make sure problem is fixed

· New lock is required for front door existing one is worn out. Courts have been draining well
Finance:  Not provided

Junior: Successful tournament held with good turnout, some issues with finding courts
Regional Interclub & Tournaments: Wayne

· Quindrangular tournament to be held in Masterton Dec 12 – 13 

 Hutt Valley Interclub & Tournaments: Dick/Trevor Interclub , 

· Results should go in Top Dog on Saturday nigh so reports to newspaper can be done

· HV Open entry fee of $50 for doubles and singles and veterans

Mitchell Park Development progress and plans:  Ian/Les/ John
Moved :Proposed maintenance schedule be accepted Moved Ian , seconded Dick 

GENERAL/AOB

 Sponshorship

Terry Connelly and Framptom to be approached for signage. Logos on courts and also result sheets for sponsors

Top Dog administration – possibility of team captains inputting team details

Website – billing details have been updated. Problem with storage space, 

Next meeting 7 December

HUTT VALLEY TENNIS INC

PO Box 45017 WATERLOO. 10 Mitchell St. Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

MINUTES  FOR EXECUTIVE COMMITTEE & MANAGEMENT COMMITTEE MEETINGS

TO BE HELD ON MONDAY 14th DECEMBER 2009 AT MITCHELL PARK STARTING 7.00PM.  EXECUTIVE COMMITTEE 7.05 – 7.30

Present: Paul Barnett, Tony Stallinger, Les Stewart, Ian Miller Craig Eves
Apologies: Tony Gambitsis 

Minutes of previous committee meeting of 2nd November having being circulated earlier, to be taken as read..
Matters Arising. Matters arising to be considered within the body of the meeting.

Current complex renovation update
· Report to council on the renovation progress required by 31st Dec.
· Resanding and regrooming of courts to take place in January, drains to be looked at . Fencing to be repaired and replaced by 5 January. Les to liaise with Bachler Deck 
· A subcommittee for painting and repair work to the complex to be formed consisting of Les, John, Dick and a member from squash. Quotes to be evaluated, funding for this was discussed with a request from squash to fund this from the executive account.
· Quote for work was accepted, work on balustrade and fire escape work is being completed.
Squash work status 
· $16 000 spent on  shower repairs., lino to be laid to protect floor without warranty 

Future plans re ventilation
· Ventilation in squash courts has been completed.
 Accounts verification
· Report to be completed on the issues of setting up separate accounting entity. Tennis are in favour of setting up a separate entity for squash if possible.
Complex management 

· Squash have agreed to pay $12,000 for their share of the management of the complex with the proviso that the squash membership officer is to liaise with the complex manager to manage agreed aspects of the membership process.

Sportsville

· A further meting with Sportsville was held with a provisional timetable being made.
Meeting closed 8:00pm

MANAGEMENT COMMITTEE 7.30 - (Members: Wayne Dahlberg, Les Stewart, Ian Miller, Peter Calder, Dick Werry, Trevor Dine, Ross Bisley, John Horrocks, Craig Eves, Jackie Clarke, Mac Leesburg)
Present: 

 Apologies: Joe Glover (working on Xmas junior tournament)

Minutes of previous committee meeting of 2nd November having being circulated earlier, to be taken as read.

Correspondence: Inward.

14/12 Sport Wellington Survey -

14/12 Fence and court maintenance schedule – Bachler Deck

12/12 Painting contract

1/12  Weed spray quote – Wellington Weedsprayers

5/11  Hutt City Council – Fields of vision report

5/11Malcolm Neilsen – balustrade adjustment to comply with Building code

11/11 Tennis central – Newsletter input reminder

19/11 Glen Iris Tennis Club – Mitchell Park rental proposal

29/11 Hutt Valley Tennis constitution draft

             :Outward. 

1/12 Bacheler Deck – work to be completed on courts

Reports:

Complex Managers

· Front locks have been replaced

· Fire damage to asphalt court will be repaired 

· Shop assistant has been hired

· Quote for sponsoring scoreboards provided
· Booking facilities process. Dick to write a checklist for the hiring of facilities

· Feedback on issues with new courts provided

· Tuesday night business House will require advertising –Mac to look at this
· More key are required for the complex – these are to be recorded in key register

· Dick and Les to review how the Complex Managers role can be managed more effectively

Finance:  October and November accounts provided

· These showed expenditure of monthly expenditure of $73 779 and $109 205 for Oct and Nov including payments for roofing and courts.

· Squash to be asked if they wish to continue with advertising in the Yellow pages.

· The executive account needs to be reviewed. Tennis to provide a report on what they think the apportionment between tennis and squash is as of November 2009, Wayne to provide this by 21 January

Junior: 

· 3 rained off days – most games were able to be caught up
· Post Christmas interclub to start 6th Feb

· Training day for Topdog to be held in January
· Christmas tournament has good number of entries (480 entrants) and will be run by Peter and Joe and a band of volunteers.

Regional Interclub & Tournaments: Wayne

· 30th January start

· 20th March mo regional tennis – possible rep match with Tasman

Hutt Valley Interclub & Tournaments: Dick/Trevor Interclub , 

· Results all entered in Top Dog 
· A good idea to get club captains to enter teams 
Mitchell Park Development progress and plans:  Ian/Les/ John

· Expenditure for $1152 per treatment for moss control plan for northern court area approved 
Moved John/Ian passed
GENERAL/AOB

Tournament Planner program  
· An unlimited licence for Tournament planner be purchased for $450 rather than the current $50 per tournament.

Moved Ian/ Peter passed

Glen Iris Tennis club court hireage

· Courts will be able to be hired at usual court hireage rates – provided that there is a written process for managing the court hireage that the Complex manager is agreeable with.

Constitution 

· Refer to Barry

Sponsorship

· Mac to look at ways of promoting tennis through different media.

Next meeting Monday 1 February 

HUTT VALLEY TENNIS INC

PO Box 45017 WATERLOO. 10 Mitchell St. Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

MINUTES  FOR EXECUTIVE COMMITTEE & MANAGEMENT COMMITTEE MEETINGS

TO BE HELD ON MONDAY 1st February 2010 AT MITCHELL PARK STARTING 7.00PM.  EXECUTIVE COMMITTEE 7.05 – 8:00
Present: Paul Barnett, Tony Stallinger, Tony Gambitsis, Les Stewart, Ian Miller Craig Eves, Wayne Dahlberg, Ross Bisley, John Horrocks
Apologies: 

Minutes of previous committee meeting of 14th December having being circulated earlier, to be taken as read..

Matters Arising. Matters arising to be considered within the body of the meeting.

Exec accounting – levies and washup calculations

· The balance in the Executive bank account is currently $107, 976  Documentation from Wayne and Ross is required to help finalise the executive account.

· Ross to meet with Paul to explain the process of calculating the split of expenses between squash and tennis on an annual basis. The process needs to be made understandable to both parties.

Bar upgrade

· Squash are wanting to upgrade the bar facilities and would like to have some security over their tenure. Tennis and squash to discuss this  and come to a documented formal agreement if possible to minimise legal expenses.

Current complex renovation update

· Report to council on the renovation progress required by 31st Dec. This was submitted and has been circulated by Bruce Hodgins to councillors. (copy with secretary)
· Resanding and regrooming of courts took place in January. Fencing  repaired. Les to liaise with Bachler Deck to reslove some issues and completion.
·  work on balustrade and fire escape work is being completed.
Painting and repair update

· The repair work to ready the complex for painting has been awarded by the sub committee and was ratified by Tony Stallinger and Ian Miller  with a cost of $10,300 plus GST with 50:50 split between squash and tennis. 

· Call for tenders for the painting will be made by the sub committee and will include specifications of requirements. No award of this tender is to be made before the accounting situation is resolved.
Accounts consolidation

· Report to be completed on the issues and benefits of setting up separate accounting entity. This should be done after agreement on the washup from the exec account is made.

Complex management 

· It was thought that there would be benefit to open the shop on Monday afternoons for junior squash players – Dick to discuss with the managers.

Sportsville

· A further meting with Sportsville was held with a provisional timetable being made.

Approval of payments from Executive accounts

· Confirmed the payments of December of $10 218.44 and $8763.99 January payments be made. Moved Paul seconded Ian 

· The advertising in the Yellow pages is to be cancelled; - Craig to action.
Meeting closed 8:00pm

MANAGEMENT COMMITTEE 8:00pm - (Members: Wayne Dahlberg, Les Stewart, Ian Miller, Peter Calder, Dick Werry, Trevor Dine, Ross Bisley, John Horrocks, Craig Eves, Mac Leesburg, Joe Glover)
Present: 

 Apologies: Jackie Clark

Minutes of previous committee meeting of 14th December having being circulated earlier, to be taken as read.

Correspondence: Inward.

23/1 Barry Yandle – Draft constitution. Notification and covering letter for Special general meeting

21/1 Top Dog update

21/1 Bob Roberts – Aqua installers – nets and umpire seats progress payment

17/12 Sportsville minutes of meeting, terms of reference, presentation

             :Outward. 

3/1 Sports Wellington survey reply

22/12 Report to council on Mitchell Park renovations

15/12 Update to clubs on Mitchell park playing surface
Reports:

Complex Managers

· Approval for setting up new account for socks and Toops required .

· Stock take completed 

· Courts playing better after grooming

· Business house team numbers increased – 
· Possibility of Sunday tennis competition to be followed up.
Finance:  December and January  accounts provided

· These showed expenditure of $41 752.70 and $11260.12 for Dec and Jan. approved CE/WD
· Income for Dec and Jan was  $42635.51 and  $19123.14 respectively approved CE/WD
Junior: 

· 92 teams entered an increase of 5 post Christmas – this has increased pressure on courts 

· Christmas junior tournament was very successful with positive feedback and around $9,000 gross revenue received

Regional Interclub & Tournaments: Wayne

· 30th January started

Hutt Valley Interclub & Tournaments: Dick/Trevor Interclub , 

· all entered in Top Dog 

Mitchell Park Development progress and plans:  Ian/Les/ John

· Les to supply site plan of electrical outlets. John to include inspection holes on diagram. 

· The trap on court 5 needs access 

· Fencing wire and spilt paint to be tidied up by Bachler Deck

GENERAL/AOB

Constitution 

· Special General Meeting to be held on 1st March for passing the changes to the constitution 

Sponsorship

· Lighthouse and Bachler Deck to provide court sponsorship.
Next meeting Monday 8th March 

HUTT VALLEY TENNIS INC

PO Box 45017 WATERLOO. 10 Mitchell St. Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

AGENDA FOR EXECUTIVE COMMITTEE & MANAGEMENT COMMITTEE MEETINGS

TO BE HELD ON MONDAY 8th MARCH 2010 AT MITCHELL PARK STARTING 7.00PM.  EXECUTIVE COMMITTEE 7.05 – 8:15 (Members: Tony Gambitsis, Paul Barnett, Tony Stallinger, Wayne Dahlberg, Les Stewart, Ian Miller)
Present: 

Minutes of previous committee meeting of 1st February having being circulated earlier, to be taken as read.
Matters Arising. Matters arising to be considered within the body of the meeting.

Correcpondence Inward

23/2 Paul Barnett – Exec Accounting procedures document
Exec Account

Tony G , Ross and Wayne to arrange a meeting asap to resolve the amount entitlement of the balance for each and a workable procedure for how the amounts are to be accounted for in the future.

Noted that Squash credit was for the Oct – Jan period not Nov – Feb as shown on accounts.

Moved that the payments from the account of $22435.25 be confirmed. Moved Ian, seconded Tony
Current complex renovation update

All funds for the renovation of the complex and courts of $361, 356 have been committed 

Ballustrade work completed waiting for final invoice – some extra work done without approval, Ian to circulate final invoice 

Pothole by Proshop caused by fire still needs repair – Chuck to follow up with offer from Tom McCormack to repair this.

Proposed Bar renovation to be put off until finances are resolved 
Replacement of hot water system – Tony Cain and Les to look at options and assess these and report back.

Quote for replacing louvers with windows received – look at alternatives.

Audit issue

Put on hold until Exec account balances resolved.

Complex management
Painting and repair subcommittee

Tenders have been provided – it was considered that the rear block wall does not need painting , the bargeboard above the wall should be painted to ensure water tightness.

The painting of the bleaches seats facing court is not included in the quotes – this should be.

The tenders evaluation will not done until the finances of the Exec account have been resolved.
Sportsville
The Mitchell Park Sportsville project will not progress any further in the short term -  the clubs involved have agreed  not to progress this any further.  

There may be some misinformation about Mitchell Park Squash which could affect the location of a squash facility in the Hutt Valley. Ian and Tony to follow this up

Commentary: 

MANAGEMENT COMMITTEE 7.30 - Present: Wayne Dahlberg, Les Stewart, Ian Miller, , Joe Glover, Dick Werry, Trevor Dine, Ross Bisley, John Horrocks, Craig Eves, Jackie Clarke, Mac Leesburg, Chuck Schwartz
 Apologies: Peter Calder
Minutes of previous committee meeting of 1st February having being circulated earlier, to be taken as read.

Matters Arising. Matters arising to be considered within the body of the meeting.

Correspondence: Inward.

3/3 Wellington Sport Connector – Gaming Trust seminar

19/2 Slazenger sponsorship – Charlie Cordwell Tennis Central -verbal confirmation that this will be renewed for this year 

16/2  Hutt Valley secondary netball association – request to play netball at Mitchell Park

             :Outward. 

17/2 Proxy voting reminder Special AGM

6/2 Notice of Special General meeting to pass constitution changes

3/2 Tournament Planner licence forwarded to club secretaries

2/2 Hutt City Council – Fields of vision sports ground response
Reports:

Complex Managers

Glen Iris will be hiring courts from April – end of August on a monthly rate.

Light sensors for outside toilets to make sure light is not left on. Les to look at this

Opinion on resurfacing with hard courts was provided with pros and cons. Preference for hard courts was provided but long term plans for the centre have to be  decided before this will go ahead.

Hiring courts to soccer and hockey requested – soccer considered OK if restricted to under 10’s. Hockey not considered due to possibility of damage to fences.

Netball wish to hire courts – they have been asked to find a way to have removable lines before this would be considered. 

Keys to be cut to give different levels of access and to be registered in key register.

Gap at bottom of fence to be fixed by Bachler Deck  . Les /Chuck to manage

Mariska requested the use of the Committee room to run yoga classes. In principal this was accepted – John to liaise with them about the logistics of setting up the room and retaining the display of tennis memorabilia.

Finance:  

Moved that payments for Feb 2010 of$ $42, 0002 to be confirmed, Moved Ian , seconded Les

Junior:

Prize giving 2 May to be held with a fun tournament . Possibility of establishing coaching links with Renouf Centre 

Regional Interclub & Tournaments: Wayne

A forum with Tennis NZ to talk about new formats for competitions

Hutt Valley Interclub & Tournaments: Dick/Trevor Interclub ,

2 person winter league with singles and doubles to be continued – Ian  
Maintenance plan : John

Nothing to report

Tennis Central/Tennis NZ: 

Changes to HVTA constitution was passed unanimously at a special general meeting 1 March.

Craig to follow up registering this online

GENERAL/AOB

(Matters raised under previous issues –, sponsorship, publicity, newsletter ,draws, website plans, TMS, any other topics resulting from discussions)
A fundraising calendar where each club can contribute content to be followed up by Mac.

HUTT VALLEY TENNIS INC

PO Box 45017 WATERLOO. 10 Mitchell St. Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

MINUTES OF EXECUTIVE COMMITTEE & MANAGEMENT COMMITTEE MEETINGS

TO BE HELD ON MONDAY 12th APRIL 2010 AT MITCHELL PARK STARTING 7.00PM.  EXECUTIVE COMMITTEE 7.05 – 7.45(Members: Tony Gambitsis, Paul Barnett, Tony Stallinger, Wayne Dahlberg, Les Stewart, Ian Miller)
Present: Paul Barnett, Tony Gambitsis, Wayne Dahlberg,  Ian Miller
Minutes of previous committee meeting of 8th March having being circulated earlier, to be taken as read.
Matters Arising. Matters arising to be considered within the body of the meeting.

Correspondence Inward

10/4/ – Balustrade work summary

26/4 confirmation of painting work to be completed and 50/50 split of costs  - email exec committee

Current complex renovation update

· Increase  of  $3542 + GST for balustrade work . The increase was due to change in spacing of eyelets required. $5,412 of work completed will not billed – the supplier Aqua Installation will sponsor this amount.

· Moved that the amount of $5701.78 & $3984.82 for increase be paid to Aqua Installation Ian, seconded Tony

· Ian to forward Aqua Installation details to Tony for  sponsorship information
· $405 000 of expenditure committed with $357 000 provided from grants – require approx $50 000 balance to come from exec account

· Les to follow up the options for replacing the hot water system and eliminating the copper hot water tank
Painting and repair subcommittee
· Preparation work completed, four quotations evaluated 

· Moved that the contract be awarded to Programmed for $22 750 including 3 walls and bleachers to be paid form executive  account on a 50:50 basis Ian seconded Paul

· John is to be given authority to manage with the supplier any small remedial work to be done

· Paul to arrange for repair of the committee room  including gibbing the wall and repair of the dip in the floor

Strategic subcommittee to form for long term direction of the complex

· John , Ian Paul and Tony G 
Audit issue

· Meeting next week with report to show the  pros and cons of options for consolidating squash and tennis accounts.

Exec account 
· Warwick Stoupe and Warwick Wyatt  have met with squash exec  to hear their side and will meet with tennis exec on 19/4 with Wayne, Ross and Ian to try and resolve this.

MANAGEMENT COMMITTEE 7.45 - (Members: Wayne Dahlberg, Les Stewart, Ian Miller, Peter Calder, Joe Glover, Dick Werry, Trevor Dine, Ross Bisley, John Horrocks, Craig Eves, Jackie Clarke, Mac Leesburg)
Present: 

 Apologies: Chuck Schwartz, Joe Glover, Jackie Clark, Trevor Dine, Mac Leesburg
Minutes of previous committee meeting of 8th March having being circulated earlier, to be taken as read.

Matters Arising. Matters arising to be considered within the body of the meeting.

Correspondence: Inward.

11/4 Project team Executive Committee account meeting  – Warwick Wyatt

9/4 Nomination for sportsperson of the year – Tennis Central

25/3 List of clubs benefitting from junior equipment – Tennis Central

21/3 Player grading for regional tennis – Paddy Wells

12/3 Junior Equipment available for clubs – Wellington Central

11/3 Report on come play Open day 

11/3 SPARC Sportsville Best practice forum follow-up – contact list and handy link

3/3 Coach Education opportunities – Wellington Tennis
             :Outward. 

25/3 New constitution to Wellington Central

Reports:

Complex Managers – not discussed

Finance:  

· March expenditure of $65 875.59 and income of $61 298.79 including $25 000 transfer approved PC/JH  subject to L & K builders expenditure of $11 947.95 for complex repair work being transferred to Exec Account 

· Confirm a commitment for the painting contract of $22 750 

Junior:

· Authorsie the establishment of a junior sub committee to help reduce the workload of the the junior convener 
· Prize giving 2nd May with fun tournament to be arranged
· Look at HVTA hosting a combined Wellington, Hutt and Marlborough rep team tournament.

· Grasshopper tennis will try and obtain more  support from Tennis NZ  

Regional Interclub & Tournaments: Wayne
· The regional committee will put out a list of issues that need to be addressed including issues with player eligibility, club entitlements , competition format etc

Hutt Valley Interclub & Tournaments: Dick/Trevor Interclub , 

· 3rd May will be the senior prizegiving at Mitchell Park
Mitchell Park Development progress and plans:  Ian/Les/ John
· Champion of champions event idea discussed – to be discussed further with club captains. 

Interclub – Affiliation and interclub fees

· The calculation of affiliation fees needs to take into account the depreciation of HVTA assets

· Establishing a forum for club captains to provide feedback for competition ideas that are minuted.

Fundraising – Junior Easter tournament raised $2,127.60 
Social evening - 

· Planned for July to bring together sponsors, clubs and other interested parties to celebrate the completion of renovations and show appreciation to stakeholders. 

Strategic Plan response to Tennis NZ
· Grasshoppers tennis to tie into clubs with a grasshopper type of club membership 

· Champion of champion competition idea

· Secondary playing privileges for all affiliated tennis club members 

Next committee meeting Monday 10th May
HUTT VALLEY TENNIS INC

PO Box 45017 WATERLOO. 10 Mitchell St. Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

MINUTES FOR EXECUTIVE COMMITTEE & MANAGEMENT COMMITTEE MEETINGS

HELD ON MONDAY 10th MAY 2010 AT MITCHELL PARK STARTING 7.00PM.  EXECUTIVE COMMITTEE 7.05 – 7.45(Members: Tony Gambitsis, Paul Barnett, Tony Stallinger, Wayne Dahlberg, Les Stewart, Ian Miller)
Apologies: Tony Gambitsis, Ross Bisley

Matters Arising. Matters arising to be considered within the body of the meeting.

Correspondence Inward

12/4/ – Warwick Wyatt – Exec Account summary

Moved the minutes from previous meeting be accepted – Ian, seconded Paul

Current complex renovation update

· Contract was awarded for painting complex
· Meeting for 5 year concept plan for Mitchell Park with squash , tennis and other interested parties.  

· A combined squash and tennis sponsors board to be purchased and displayed in prominent position.

· A date in August to be found for an evening (Wednesday 7- 9 ) for thanking sponsors – Tony S to organise. Slide show of renovations – Joe to organise

Painting and repair subcommittee

Exec Account update

· Wayne is to provide surpluses from Tennis account for 95 -2000 on  a spreadsheet to Pat Sheehan. Require a washup at end of each financial year for the future Exec accounts to make this more transparent.

Squash work status 
· The extraction fans may need upgrading to enable squash courts to remain dry.

Audit issue

· Pros and cons by squash provided – these require a legal opinion 

Complex management
· A book for incidents is to be used to help manage incident.

Finance

· Moved that the payments from the account of $14 435.92 to be confirmed, subject to clarification of increased payment to ISS  Facility Service . Moved Ian, seconded Paul
Commentary: 

MANAGEMENT COMMITTEE 7.45 - (Members: Wayne Dahlberg, Les Stewart, Ian Miller, Peter Calder, Joe Glover, Dick Werry, Trevor Dine, Ross Bisley, John Horrocks, Craig Eves, Jackie Clarke, Mac Leesburg)
Present: 

 Apologies: Ross, Dick, 

Moved the minutes from previous meeting be accepted – Ian, seconded Peter

Correspondence: Inward.

6/5 Interclub conveners feedback – Sylvia Wylmhurst

5/5 Tennis Central – Junior operations meeting on 15 June

26/4 Complaint on player conduct during interclub at Maungaraki tennis club

             :Outward. 

8/5 Disciplinary letter re complaint on player conduct

7/5 – Call for help with Junior tennis 

5/5 To Tennis Central - Proposed junior tennis tournament at Mitchell Park Queens birthday 

12/4 Response to Tennis Central Business plan as discussed in committee

Reports:

Complex Managers: 

· Stocktake completed $40 118.06 of stock

· Racquet sale to be promoted on website and newsletter
· Soccer may be able to play without taking nets down for under 10’s , Netball are still keen to use courts for practice

· Shop is open on Monday afternoon and evening to meet squash request.
Finance:  None

Junior:

· Successful prize giving with fun tournament held on 2nd May

· Trans Tasman/Tennis central rep match – 8 teams with close matches. Overall Hutt Valley came second to Wellington One

· HVT Junior Winter Tournament  3 – 7 July – organisation underway 

· Application for funding for HVT rep uniforms

Midweek ladies:
· Report provided of the year with a successful end of season tournament held at Mitchell Park

Regional Interclub & Tournaments: Wayne
· Interclub feedback provided to be taken into consideration for next years interclub

Hutt Valley Interclub & Tournaments: Dick/Trevor Interclub , 
· Champion of Champions HV – should we do this pre next season, if so when what format who will run it.
Trevor and Dick to look at the format of this

· Queens Birthday – open S grade comp. – is there an appetite? who can run it? What format?

· Peter and Ian to look at the format – suggest 3 days for 2011

· Other comps –what can we run how can we do it?  
Parent/child tournament was suggested – casual tournament on a Sunday with arranged games

· Interclub conveners feedback – positive on champions of champions and parent child tournament 

Mitchell Park Development progress and plans:  Ian/Les/ John
· Les to look at how to fix the signage to fence so it doesn’t damage the fences. Lex to look at fixing the gate hinges on bottom courts

Fundraising 

· Suggestions for quiz night to be organised

Maintenance plan : John
· John and Les to put together a formal maintenance plan .

Annual Report
· Craig to coordinate the printing and collating of individual reports – to include pictures of renovations

GENERAL/AOB

 Disputes Committee 

· The membership of this need to be clearly defined. This should be made up of interclub conveners from Junior, Winter, Senior and Midweek.
Next meeting 14th June

HUTT VALLEY TENNIS INC

PO Box 45017 WATERLOO. 10 Mitchell St. Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

MINUTES FOR EXECUTIVE COMMITTEE & MANAGEMENT COMMITTEE MEETINGS

HELD ON MONDAY 14th  JUNE 2010 AT MITCHELL PARK STARTING 7.00PM.  EXECUTIVE COMMITTEE 7.05 – 7.45(Members: Tony Gambitsis, Paul Barnett, Tony Stallinger, Wayne Dahlberg, Les Stewart, Ian Miller)
Apologies: Tony Stallinger

Matters Arising. Matters arising to be considered within the body of the meeting.

Correspondence Inward

13/6 – John Horrocks – Maintenance Schedule

10/6 Sponsors event 4th August 6:30 – Mayor is happy to attend

20/5 Concepts from strategy meeting

Moved the minutes from previous meeting be accepted – Ian, seconded Paul

Current complex renovation update

· Maintenance schedule provided – need to have contacts of contractors – squash to provide list to John.

· It was agreed that the maintenance of the driveway is to be paid fror the Exec account.

· A sponsors sign quote was provided by Framptoms – this is to go just inside the door and be paid for from the Exec a/c 

Sponsors Social Event

· Confirmed for 4th August – costs of catering to be split between squash and tennis – expecting 50 people. Catering prices to be confirmed.

Exec Account update

· Still require more information from past bank statements and reports to finalise this. The summary of the process for the future was in agreed on in principal.

Squash work status 
· Noisy extractor fan – adjacent to court 2 to be looked at to see if something can be done to quieten it.

Audit issue

· Still waiting for lawyer to look at and advise on.

Complex management

· Complex manager to check that cleaning material received is correct.

Finance

· Moved that the payments from the account for May of $9732.70 to be confirmed,  procedure for checking of ISS cleaning material to be put in place  . Moved Ian, seconded Paul
MANAGEMENT COMMITTEE 7.45 - (Members: Wayne Dahlberg, Les Stewart, Ian Miller, Peter Calder, Joe Glover, Dick Werry, Trevor Dine, Ross Bisley, John Horrocks, Craig Eves, Jackie Clarke, Mac Leesburg)
Present: 

 Apologies: Jacqui Clarke, Joe Glover, Peter Calder, 

Moved the minutes from previous meeting be accepted – Ian, seconded Peter

Correspondence: Inward.

Correspondence: Inward.

13/6 – John Horrocks – Maintenance Schedule

26/5 Colin Lunn – HCC – Flooding at Mitchell park – checking of sumps

25/5 Tennis NZ – member numbers required

19/5 Barb Bialy – Hutt Valley Secondary School netball– trial use of courts

             :Outward. 

Reports:

Complex Managers: 

· Extra emails for sale promotion to be provided

· Problem with light timer – Les to check. Access to lights to be controlled with combination lock

· Colour of committee room approved – Chuck will paint and HVTA to provide material.

· Maintenance schedule to be managed by the Complex Manager

· Committee room has been tidied up 

Finance:  

· Moved that the payments from the account for April of $55 352.46 be confirmed :Ian/ Les

· Moved that the payments from the account for May of $16 406.65 be confirmed :Ian /Les

Regional Interclub & Tournaments: Wayne
· Input into calendar of events made
Hutt Valley Interclub & Tournaments: Dick/Trevor Interclub , 
· Champion of Champions HV –available to club rep if club champion not available – 2 set format
· Yearly event calendar discussed and agreed on – to be uploaded to website and sent to clubs by Craig

Mitchell Park Development progress and plans:  Ian/Les/ John
· A regular maintenance schedule and contact details was provided by John.

Strategy of Concepts discussion

· Two possible plans that were proposed by joint tennis, squash and bowls were discussed. May need input from other interested parties such as the Hospital and Council for viability of these.
Annual Report : 

· Provisional fees structure need to increase due to increase in GST and to allow for maintenance and renewal of asset. Development levy to stay the same – subject to Tennis NZ levy staying the same.

· Senior currently $74 increase to $80 

· Junior currently $41 increase to $45

· Under 12 currently $25.25 increase to $30
· AGM to be held on 30 August, Craig to collate reports and print.
Newsletter/Calendar ML

· Newsletter successful, calendar is coming together.

Annual Report
· Craig to coordinate the printing and collating of individual reports – to include pictures of renovations

GENERAL/AOB

Next meeting 4th July 
HUTT VALLEY TENNIS INC

PO Box 45017 WATERLOO. 10 Mitchell St. Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

AGENDA FOR EXECUTIVE COMMITTEE & MANAGEMENT COMMITTEE MEETINGS

TO BE HELD ON MONDAY 4th JULY 2010 AT MITCHELL PARK STARTING 7.00PM.  EXECUTIVE COMMITTEE 7.05 – 7.45(Members: Tony Gambitsis, Paul Barnett, Tony Stallinger, Wayne Dahlberg, Les Stewart, Ian Miller)
Present: 

Minutes of previous committee meeting of 14th June having being circulated earlier, to be taken as read.
Matters Arising. Matters arising to be considered within the body of the meeting.

Correspondence inward

21/5 Sponsors board updated quote 

Correspondence Outward

17/5 Bruce Hodgins –Hutt City Council- explanation of why HVT trust was formed

Current complex renovation update

Painting and repair subcommittee – 

Sponsors Social Event

Exec Account update

Squash work status 
Audit issue

Complex management
Commentary: 

MANAGEMENT COMMITTEE 7.45 - (Members: Wayne Dahlberg, Les Stewart, Ian Miller, Peter Calder, Joe Glover, Dick Werry, Trevor Dine, Ross Bisley, John Horrocks, Craig Eves, Jackie Clarke, Mac Leesburg)
Present: 

 Apologies:  John Horrocks, Mac Leesburg
Minutes of previous committee meeting of 14th June having being circulated earlier, to be taken as read.

Matters Arising. Matters arising to be considered within the body of the meeting.

Correspondence: Inward.

28/6 Charlie Cordwell, Tennis Draw information for Dom post 

19/6 Barabara Bialy – HV Netball on using Mitchell park in 2011

28/6 Tennis Central - Tennis Central Junior Operations Meeting Minutes
27/6 Letter from Maungaraki Tennis club re disciplinary action

24/6 Charlie Cordwell –Congratulations from Tennis NZ on increased members of 102 for Tennis Central

23/6 Tennis Central – AGM invite Sat 28th August 4pm

15/6 Tennis Central – letter of sponsorship of HVT from Slazenger

             :Outward. 

22/6 Tennis Central -Affiliated member numbers -

Reports:

Complex Managers

Finance: RB  Annual budget, Annual accounts status

Junior: Peter Calder
Regional Interclub & Tournaments: Wayne – delegate to Tennis Central AGM
Hutt Valley Interclub & Tournaments: Dick/Trevor Interclub , 
Mitchell Park Development progress and plans:, report and painting progress - John Horrocks
Netball

Fundraising 

Tennis Central/Tennis NZ: Draft Calendar of Events

Social event August – sub committee
Annual Report :CE

Newsletter/Calendar ML

GENERAL/AOB

 (Matters raised under previous issues –, sponsorship, publicity, newsletter ,draws, website  TMS, any other topics resulting from discussions)

