HUTT VALLEY TENNIS INC

PO Box 45017 EPUNI Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

MANAGEMENT COMMITTEE MEETING HELD
MONDAY11th AUGUST 08 7.00PM AT COMMITTEE ROOM MITCHELL PARK
PRESENT: Brian Haymes, Barry Yandle, Dick Werry, Ian Miller, Joe Glover.
Apologies:  Les Stewart, Wayne Dahlberg, Nicole Hay, Brendon Smith, Ross Bisley.

Appointment of Chairman: Ian Miller  was sole nomination and which was carried unanimously.
Minutes of previous committee meeting of the 7TH July 087 being circulated earlier, taken as read. Werry/Yandle Carried
Matters Arising: Executive committee meeting minutes presented.
Allocation of functions:

The committee to discuss and decide on the following allocation of functions.






2007


2008
	President
	
	· Brendon Smith
	· Wayne Dahlberg

	Chairman
	
	· Wayne Dahlberg
	· Ian Miller

	Treasurer
	
	· Ross Bisley
	· Ross Bisley

	Secretary
	
	· Barry Yandle
	· Barry Yandle

	Past-President
	
	· Dick Werry
	· Brendon Smith

	Interclub
	Weekend Senior
	· James Murphy

· Dick Werry

· Paddy Wells
	· Dick Werry
(Dick to form an assistant group from outside committee)

	
	Midweek
	· Helen O’Hara
	· Helen O’Hara

	
	Night
	· Dick Werry
	· Dick Werry

	
	Junior
	· Ian Miller
	· Ian Miller

	Tournaments
	Hutt Valley Open
	· Wayne Dahlberg
	· Wayne Dahlberg

	
	Junior - Christmas

Junior – Winter

Junior - Schools
	· Brian Haymes

· Brian Haymes

· Ian Miller
	· Brian Haymes /     Ian Miller

	Regional Committee
	
	· Wayne Dahlberg

· James Murphy
	· Wayne dahlberg
· Nicole Hay

	Executive Committee
	
	· Wayne Dahlberg

· Les Stewart
· Ross Bisley
	· Wayne Dahlberg

· Les Stewart
· Ross Bisley

	Complex Maintenance
	
	· Les Stewart
	· Les Stewart

	Development Committee Liaison /Sponsorship / Fundraising
	
	· Paddy Wells

· Brendon Smith
	· Ian Miller
· Joe Glover

	Representative
	Junior – Bob Brown
	· Ian Miller
	· Ian Miller

	
	Junior – Quads
	· Ian Miller
	· Ian Miller 

	
	Senior  - Quinrangular
	· Jason Kane

· Julie Scott
	· Wayne Dahlberg

	Top Dog
	
	· Ian Miller

· James Murphy
	· Ian Miller
· James Murphy

· Nicole Hay

	Website / Draws
	
	· Kevin McGlinchey
	· Kevin McGlinchey

	Tennis Central /Tennis NZ Liaison
	
	· Ian Miller

· Barry Yandle
	· Ian Miller

· Barry Yandle


Complex Manager Report: The generally poor weather has had a detrimental effect on sales and usage in July.
Maintenance; Men’s upstairs toilets leaking from rain incursion and electricals affected. 

Financial Report: There was no financial report as Treasurer is over seas until later this month and accounts data currently with auditor.
Other General Business

1. Interclub Convenor meeting dates: Junior, Friday 5th September at MP 7.00pm. Senior, Wednesday 17th September at MP 7.00pm – anticipated interclub starting dates 11th October and the 18th October. Notifications to be sent out ASAP.
2.Interclub Fees: Interclub fees for the 2008/9 season will remain unchanged. Moved that Junior interclub fees for the 2009/10 season equate to that of Wellington tennis (currently $70) Miller/Glover CARRIED.  
3. Meeting with Steve Walker and Ian Francis of TNZ at MP 19th Aug – general meeting 1.00pm to 2.30 pm. – recommendation to all to attend. 
4. Committee resolved to continue the successfully trialed winter interclub format again next winter

5. Management Committee Meetings – will be held on the first Monday of each Month (excepting January) at Mitchell Park, starting at 7.000pm. 
Meeting Closed     9.15    pm     Next Meeting September 1st 7.00pm.
HUTT VALLEY TENNIS INC

PO Box 45017 WATERLOO Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

Minutes of  MANAGEMENT COMMITTEE MEETING On Monday 1st September 08. Mitchell Park 7.00pm 
Present: Wayne Dahlberg, Ian Miller, Dick Werry, Brian Haymes, Les Stewart, Ross Bisley, Barry Yandle  

Apologies: Nicole Hay, Joe Glover.
Minutes of previous committee meeting of the 11TH AUGUST being circulated earlier, taken as read. Miller/Haymes.  carried.

Matters Arising: Call for nominations of Chairperson of Management Committee – one nomination – Ian Miller  - carried by acclamation. 

Correspondence: Inward. 

Tennis NZ – 22/8 Player Pathway launch; August AGM presentation
Wellington Regional Tennis – 5/8&15/8 Draft Tennis Central Primary School Final Fact-sheet; 6/8 ASB Regional Competition;
Tennis Central Region – 15/8 Re TNZ presentation at Mitchell Park; 29/8 TCR SGM notice of meeting over constitution with papers.
Lower Hutt Tennis Club – 4/8 Copy correspondence to Glen Iris. 

Contour Asphalts – Confirming quote and timeline.

Joanne Downes – 7/8 Re Mitchell park court state

Grant Cowie – 14/8 Advising of his departure from Waikato Admin.

Mitchell Park Squash Club -1/8 Code of Administration

Barry Meyrick Builder – 7/8 Re Bay Window (south) maintenance. 

Supergreene Enterprises – 5/8 & 12/8 re Back Bay courts

Outward.

TCR – 7/8 RE TNZ visit to HVT
Hutt valley Clubs – 6/8 & 7/8 Re TNZ presentation at Mitchell Park; 12/8 Minutes of HVT AGM 08; 16/8 Re TNZ presentation.
Contour Asphalts – 7/8 Confirming quote and timeline.

Joanne Downes – 7/8 Re Mitchell park court state
Finance: Tennis A/c: July; 16 movements, value $54049.54 (transfers to other a/cs $31,063.62, Radio Works $1687.50, Junior prizemoney$1685.00). August; 13 movements $8689.38 (Transfer Exec a/c 5531.81, Apex Print $410.63). Werry/Stewart carried. Executive A/c: July; 18 movements $ 30,058.23 ( A/c transfer $20,000, Iss Facility Serv $1148.83, Genesis $2217.76, Recon Security $1283.62). August: 19 movements $11623.49 (Iss Facility Serv $1636.08, Genesis $1738.84, Barry Meyrick Builder $2084.23). Bisley/Stewart carried. Committee noted with thanks the work of Complex Manager achieving Security upgrade for minimal cost.  Air Conditioner payment allocation to be borne by tennis a/c - Miller/Dahlberg carried. Internet banking limit of $1000 to be increased to $5000 - Bisley/Werry carried. Energy usage value continues to rise. Purchase of a Speaker phone approved.

Complex Managers Report: Manager notes detrimental weather influence on trading – Tennis Open Day on the 20th September – building and electrical repairs being undertaken at upstairs men’s toilet – squash online booking system not adaptable for tennis –members not conscientious in turning off heaters & fans etc when use is completed; occasions so noted at the Ladies changing rooms. Possibly a community worker to start in September.

Complex Maintenance:

Carpark/loading/unloading bay reseal completed –contractor advised damage was caused by vehicles turning wheels under power steering whilst stationary. New grooming machine to be purchased by Secretary. Multiple quotes to be sought for painting/repair of roof & external walls, repair of balcony by complex maintenance. An annual maintenance schedule with rough costings to be created and presented to next committee meeting so that a funding review can occur on a regular basis. Multiple quotations to be sought for replacement of the four tennis courts in the back bay; hedge between Bowling club and HVT to be trimmed quotations sought by Secretary.
Executive Committee: The executive committee is scheduled to meet on Monday 8th September. 

Regional Interclub: Entries closing date 3rd September when regional committee meeting is scheduled.
Hutt Valley Interclub: Senior/Night/Junior - both convenors are confident that sufficient entries are forthcoming to ensure good competition – their respective club convenors meetings have already been well publicised. The winter competition is to have a prizegiving; date yet to be finalised.  Tournaments Junior – Some Hutt Valley Juniors are participating in the Waikato tournament.
Mitchell Park Development/ Sponsorship/Fundraising: Wayne Dahlberg and Brendon Smith have been added to this sub-
committee.
 Currently formulating itemised programme to approach Hutt City Council and to seek councillor David Bassett’s assistance. On the 

basis of quotes received trust applications are to made for the funding of back bay tennis court replacement. Applications for other 

works are to be considered in consultation with Squash executive.

Tennis Central/Tennis NZ: A daytime meeting was called for the members of all clubs to hear a presentation by Ian Francis, Game 
Development Officer TNZ, and Steve Walker, CEO TNZ, on the 19th inst at Mitchell Park outlining their programmes for the next 

year. Unfortunately there was a low attendance and only representatives from six clubs were present to hear what was a 

comprehensive review of TNZ needs, concerns, and details on their undertakings over the next 12 months.

Documents relating to the completion of the TCR constitution review have been received and passed on to the clubs. After a SGM 

of the existing members of TCR inclusion of clubs and associations will be sought.

GENERAL

1. The Mitchell Park Squash Club Code of Administration has been accepted.

2. The Edith Campbell Memorial/Player of the year Cup has been returned to committee room.

3. President to seek a Trustees meeting in accordance with constitution and outline intended financial movement.

4. Auditor requires copy of Management Minutes and payment schedules.

Meeting Closed 10.40pm Next meeting Monday 6th October 08 at 7.00pm. 

HUTT VALLEY TENNIS INC

PO Box 45017 EPUNI Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

MINUTES OF MANAGEMENT COMMITTEE MEETING held on Monday 6th October 08. Mitchell Park 7.00pm 
Present: Ross Bisley, Wayne Dahlberg, Joe Glover, Brian Haymes, Ian Miller, Les Stewart, Dick Werry, Barry Yandle,.
Apologies: Nicole Hay
Minutes of previous committee meeting of the 1st September being circulated earlier, taken as read. Werry/Haymes Carried

Matters Arising. Nil

Correspondence: Inward.  Nil                Outward.  Nil
Finance:  Tennis A/c; 20 movements $26,629.56,(transfers$11,567, heat pump $3,000, Hedge $445, Wgtn Regional Tennis 

$1,575.). Bislet/Stewart Carried. Executive A/c; 18 movements $22,088.23, (Contour Asphalts $11,614.50, Thompson Electrical 

$1,125.36, Genesis $1,701.25, Cleaning/waste/towel $1,376.94) Bisley/Miller Carried.

Complex Managers Report: Proshop sales continue to be lower than last years figures. Bad weather hampered increases in other 

areas also. General comments noted – action in hand.

Complex Maintenance: Les Stewart presented quotations for a biannual weed spray (Wellington Weed Spray) and a biannual 

hedge trim (Dave Faulkner) – acceptance moved Stewart/Miller Carried. Drain inspection to be carried out prior to court replacement. 

Quotations received for roofpainting/replacement and additional clarification sought on balcony quote. Back bay court replacements 

quotes are still being awaited – stability study of base-course required.

Executive Committee: Meeting held - minutes yet to be received. Costs and timings referred to executive committee on the roof 

painting/replacement, the balcony; linemarking of parking area –squash to have input; timing switches to be inplaced for all fans and 

heaters in complex. 

Regional Interclub: Started last weekend –finishing early December – Post Xmas allowance for tournaments as alternative.

Hutt Valley Interclub: Senior competition in teams of eight; Midweek ladies in two groups of twelve; Night Tennis has a poor  

Response; 

Junior has 78 teams. November will see Primary Central Region held at HVT. All players must be affiliated.

Mitchell Park Development/ Sponsorship/Fundraising: Still reviewing renew plan.
Top Dog & TMS: No problems – merely matters of update and access.

Tennis Central/Tennis NZ: Tennis Central held General Meeting at end of September to implement new constitution – no outcomes as

 yet advised. Wellington CEO resigned – Brendon Smith from the Tennis Central Board acting as temporary executive. Wellington Tennis 

advise difficulty with costs related to Tennis Central and major tournaments.
GENERAL

No matters of a general nature were discussed.
Meeting Closed     9.39pm Next meeting Monday 3rd November 08 at 7.00pm.

HUTT VALLEY TENNIS INC

PO Box 45017 EPUNI Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

MINUTES OF MANAGEMENT COMMITTEE MEETING held on Monday1st November 08. Mitchell Park 7.00pm 
Present: Ross Bisley, Wayne Dahlberg, Ian Miller,  Dick Werry (from 9pm)
Apologies: Nicole Hay, Joe Glover, Brian Haymes, Barry Yandle,. Les Stewart
Minutes of previous committee meeting of the 6th October being circulated earlier, taken as read Bisley/Dahlberg Carried

Matters Arising. Nil

Correspondence: Inward. (Copies of all correspondenceon forwarded to interested parties)

Wellington Tennis:6/10 Newsletter

Wellington RegionalTennis: 14/10 College Champs; 20/10 Referees course

Tennis Central NZ: 10/10 Coachforce Course; 14/10 October Communication; 16/10 New Constitution

Tennis NZ: 23/10 Re NZMT & Residentials; 24/10 Re Host Opportunity Davis Cup

Sport Welington: Scholarship programme

Bachlerdeck: Court quotation

Stokes Valley Tennis:22/10 re I/C court usage,

J Canning:24/10 complaint.

Users:2 comments -Some of the court edges are lifting and need to be resealed. 

PBarnett: invitation to address squash committee re non pro shop marketing via squash e mail newsletter. 

            Outward.  Nil

Finance:  Tennis A/c; 17 movements $23,952.07,(transfers$7,650). Bisley/Dahlberg Carried. Executive A/c; 19 movements, credits $20,025 debits $10,423.67, ( Genesis $1,689.42, Cleaning/waste/towel $1,844.76) Bisley/Miller Carried.

Complex Managers Report: Proshop sales continue to be lower than last years figures. Bad weather hampered increases in other areas


Cash Register purchase request – Wayne to confirm usage of categories and is authorised by Cttee to make a decision after discussion with Ora. Ross/Ian.  Wayne agreed to reconcile monthly figures.

Complex Maintenance – No action as Les not present. 

Executive Committee: PBs draft minutes of the last meeting were passed to WD


CM duties as seen by Squash were discussed –WD to revert to Exec cttee at next meeting, a number of points were raised (CM estimates over 20% of time is taken on squash-squash casual hire over last 4 years $17k taken and passed over, 50% of CM phone calls taken are for squash, password changes, membership forms, laminating and copy costs, collecting mats from showers and bar, tea towels in place for events, facilitating deliveries to bar, car park warden etc)

At 7:10IM and WD joined the squash committee and  informed them that the position of HVTA is No marketing or sales activity of squash or tennis products should be carried out in the complex or through complex media except from the Pros Shop. This is in response to Harrow featuring on the Mitchell Park junior website as a sponsor and having links to their sales products.

Wayne will co-ordinate with Les for balcony and roof quotes – Ross explained that a new roof will require building consent, and subsequent inspections that may result in additional costs re any corrective work identified. It was agreed that to protect the complex as an asset the roof repair is a higher priority than the balcony. The balcony should be progressed as fast as possible though. Wayne will work on the grant applications.

Ian/Wayne will attempt to list all the duties related to the running of the complex and HVTA so that a review of all volunteer and paid work can be carried out and assist the response to Squash re the CM duties that were tabled as a preference by squash.
Regional Interclub: Regional Volunteers are needed to manage the quinrangular at the Renouf this year, 12-14 Dec. Sponsorship from ASB may be at risk.

Hutt Valley Interclub: A discussion re reconciling players to club returns was determined as impractical at present, but some sanction would be needed in case of abuse and promoting teams would be checked.


Night team – An additional team is needed or it will need to be abandoned only 3 teams at present..

Presidents – Tawa are unable to field a team.

Junior – interclub is running well, Primaries were completed, Central Primaries due 7th November, Bob Brown 7th Dec, Xmas tournament details sent out. Catering agreed to be done for the last 2 by AT Ozy fundraiser.
Mitchell Park Development/ Sponsorship/Fundraising: A summary of the last meeting was agreed, copy attached. . Barry now has a second quote for the back four courts - Satellite Plus $91,800+ gst - Pro Tour $100,000+ gst. Neither of these prices include the disposal of the existing surface which in previous calculations was in the order of $3,500 + gst. Agreed to go ahead with the back bay probably April 2009.
Top Dog & TMS: No problems – merely matters of update and access.

Tennis Central/Tennis NZ: Brendon Smith has temporarily stood down from Central to take on the role of CEO Wellington tennis.
GENERAL

WD will send an e mail to arrange a trustees meeting.
huttvalleytennis.co.nz site is down temporarily- due to supplier not sending invoice and payment not being made.
Meeting Closed     10.30pm Next meeting Monday 1st December 2008 at 7.00pm.

Hutt Valley Tennis Association

Development Committee Minutes

 6th October 2008 – Sub committee of main meeting.

Present: Wayne Dahlberg, Joe Glover, Ian Miller, Les Stewart, Dick Werry, Brian Haymes, Ross Bisley, Joe Glover. Barry Yandle.

We discussed the various options and concluded we would approach the development in the following priority.

Phase 1

Target Renovate the 13 courts and re open the balcony.

Surface to be Astroturf or Tiger turf as the precipitation in the Hutt will mean this gives more days play than Plexi-pave.

· Timing – Do as much as possible this season, start with the 4 courts at the back bay. – try to raise funds through sponsorship and grants. 
· A stability study of the base course is required. The compacted hardcore under the existing courts need engineering tests to determine if we need more compacting, or asphalt laying before we relay courts.

· Drains need testing to see if they need re-laying and to look at the possibility of a sump at the end outside the fence, to facilitate regular maintenance.

· Currently all nets are of different length, as the posts are fixed, consider removeable posts fixed so they are all the same length.

· Estimated cost for 4 courts is circa $100,000.

· An Annual Maintenance plan and budget is being prepared by Les Stewart. Approach LH & UH to seek council funding for both routine maintenance and development.
At the same time we need to consider the work needed on the complex to be decided with Squash.

· Decide on roof painting or re replacement. One painting quote is $28,500, Replacement quote in Zincaloom with 10 year guarantee is $45,000; in Coloursteel with a 25 year guarantee is $52,000.

· The cost to fix the balcony, which is a high priority (as it has now been shut for over 12 months) is estimated at $20,000. so quotes are needed for this All the bolts need taking out and replacing with modern rust proof bolts, 

· Viewing benches need sanding and repainting. – We may be able to do this with volunteers from HVTA or pay another club to do this.

Finance for all the above.

We have circa $100k and should apply for council funding and grants for all of these operations and focus on the courts as a priority.

Phase 2

Indoor courts and re-configure complex to give a greater usage and revenue. – This will need input from a number of bodies both in deciding the scope and the timing, but recognize we need to work towards developing a proposal along with the pre lobbying to the council for May 2010.

Timing – yet to be determined.
The meeting closed at 9:39 

HUTT VALLEY TENNIS INC

PO Box 45017 EPUNI Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

MINUTES OF MANAGEMENT COMMITTEE MEETING Held Monday1st Dec 08. Mitchell Park 7.00pm 
Present: Ian Miller, Ross Bisley, Dick Werry, Brian Haymes, Les Stewart, Joe Glover, Barry Yandle

Apologies: Nil

Minutes of previous committee meeting of the 3rd November being circulated earlier were ratified by committee members that attended that meeting: Bisley/Miller  - Carried.  - Now taken as read.  Because committee meeting 3rd November did not meet quorum requirement presented minutes were now ratified by current meeting.  Bisley/Miller -  Carried.

Matters Arising: Nil (all matters dealt with in body of meeting.

Correspondence: Inward. 

Tennis NZ: 20/11 Re constitution amendments

Accountants Plus: 7/11 Advising of new management

Aon NZ Ltd: 11/11 Advising outcome of insurance building survey and alterations requirements.

Outward.  Nil

Finance:  Executive A/c: 15 movements value $5019.38 (Telecom $1460.99(includes yellow pages), Genesis $1531.58, ISS Facility 

Service $1175.76). Bisley/Werry Carried. Tennis A/c: 16 movements value $21594.79. (Accountants Plus $1125 (partial audit fee), 

Wellington Weedspraying $360, Dunlop Sport $6642.01 (in the main- balls), relative to Executive A/c $7650). Bisley/Werry Carried.

Purchase of new till for Pro-Shop approved for payment. Purchase of new stringing machine approved to the maximum value of 

$5000 GST inclusive – Complex manager to seek and source suitable machine – Secretary to make final decision of approval. 

Werry/Haymes. Carried. Treasurer mentioned that he relies heavily on the cashflow breakdown provided by the Complex Manager 

but with the advent of direct payments a subtotal to clearly identify such payments is now necessary to ensure such payments are 

not picked up twice.

Complex Managers Report: The Pro-Shop is currently offering a number of pre-Xmas specials. The Next Business House 

competition will start on the Wed/Thurs 28/29th January. Using an old manual stringer as an interim measure until arrival of a new 

machine. Previous machine unrepairable. Shop sales difficult but up in some areas.  
Complex Maintenance: Difficulties of the court surface on tennis court five recognised and the net removed; it is proposed that the best of the surface being removed from the back bays in April be used for repair. Maintenance budget now under draft – standing charges are also to be shown. 

Hutt Valley Interclub: Senior; Running smoothly. Closing date for post Xmas draw to be advised to clubs by Convenor to enable 

any Junior groups wishing to be included. Midweek; More use to be made of Mitchell Park rather than travel to outlying areas. Clubs 

to ensure that court behaviour remains at a high standard. Night; There is no night interclub this year. There is now social play 

offered – with Maungaraki and Glen Iris players amongst those taking the opportunity; Brian Haymes to liase with Complex Manager. 

Presidents; The reduction in competing teams pre-Xmas is expected to be reversed in post-Xmas play. Junior; Timing continues to 
be a problem for some teams despite earlier starting times – it is essential that play starts on time – warm ups should occur  

beforehand so that full benefits of the competition can be achieved. Tournaments; Hutt Xmas Junior tournament is being held on 

the 18 to 22 Dec and the Bob Brown on the 7th Dec – in both instances catering will be undertaken by Atomic Tennis. Hutt Valley 

Open will continue at Tier 3 and the convenors will be releasing the entry forms etc in the near future. Full use is to be made of TMS.

 Investigation to the possibility of Pro- Shop vouchers being used for prizes. Report on primary schools – Central play offs were held, 
although consolations were rained out the main draws were completed, Lucas Miller progresses to NI play off in Hamilton 4/5 Dec.
Mitchell Park Development/ Sponsorship/Fundraising: Lengthy discussions were held over the following matters. 1) The Lower 
Hutt City Council have again contracted David Allen of Global Leisure to research facilities and equities of various codes. Ian Miller is 

to have discussions with Mr Allen on Wednesday 3rd Dec concerning the needs and opportunities of the Association facilities –  

extending on the  information provided in earlier meetings and using the draft maintenance budget as a guide. 2) The Management 

Committee are  concerned over the site problems Glen Iris Club are experiencing. As the matter becomes more urgent Ian Miller has 

been instructed by the Management Committee to have discussions with Glen Iris see if the Association should/could play a more 

active role in providing facilities or other mutual assistance. 3) The meeting confirmed that the replacement of the four tennis courts 

in the back bay is to be scheduled for April 09 and the preferred supplier to be advised accordingly. Applications for grant support 

was raised and the following motions passed to cover various aspects of need: ‘The Hutt Valley Tennis Inc Management Committee 

agree that applications be made on the appropriate organisations seeking funds to cover costs in the refurbishment of playing courts 

and buildings at Mitchell Park; the declaration for each instance will be by way of an one item agenda meeting called by the 

Secretary’. Miller/Yandle Carried

The court surface to be of a standard available for multipurpose and thus new removable net posts will be required (it is opportune to 

rectify the current posts as they are currently at varying  widths).
Tennis Central/Tennis NZ: 

A memo from the Tennis NZ project executive Nick Gutzwitz concerning progress by the Association in aligning to the Tennis Central constitution (copies forwarded to all management and clubs some time ago). Whilst it is felt that only minor changes may be necessary – it is clear a change to our Annual Balance date to April rather than May will occur – all such amendments will be dealt with as Notices of Motion at next Annual General Meeting. This should result in an eleven month financial year for the 09/10 period. 
GENERAL

1. It was noted that Tennis NZ have adopted Slazenger as sponsor for all tournaments/activities under their control – the HVT sponsor agreement with Slazenger will be unaffected. 2. Aon NZ Ltd require a change to the fire extinguisher in kitchen as part of their annual survey – Secretary to arrange. 3. Secretary advised his intention to step down at next AGM due to increasing commitments elsewhere.

Meeting closed 9.30pm. Next scheduled meeting will be held on Monday the 2nd February at Mitchell Park starting at 7.00pm
HUTT VALLEY TENNIS INC

PO Box 45017 EPUNI Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

MINUTES OF MANAGEMENT COMMITTEE MEETING MONDAY 2ND FEB 09. Mitchell Park 7.00pm 
Present: Ian Miller, Ross Bisley, Joe Glover, Wayne Dahlberg, Les Stewart, Dick Werry, Brian Haymes, Barry Yandle, and Peter Calder.   Apologies: Nicole Hay

Ian Miller proposed that Peter Calder of Lower Hutt Club be accepted as a co-opted member to the Management Committee with special interest in Junior matters –resolution passed unanimously.

Minutes of previous committee meeting of the 1st December08 being circulated earlier to be taken as read.  Miller/Glover  Carried

Matters Arising. To be dealt with under their pertinent headings.

Correspondence: Inward. 

TNZ  23/1 Re MOU & HVT Constitution. 

Aon New Zealand 22/12 re Survey requirement s completion.

            Outward.  Nil

Finance:  Executive A/c; December- 15 movements, value $13481.26; January – 16 movements, value $8150.21 Bisley/Miller Carried.

Tennis A/c; December – 19 movements, value $23825.03(regional Interclub $1365, TNZ $9551.25, IRD $666.69, Cash Register 

$786.38); January – 11 movements, value $14338.09. Bisley/Miller carried. Summer Interclub fees yet to be invoiced.  Insurance 

coverage now includes deep fryer. Petone & Maungaraki have outstanding invoices. Contract reviews Monday 16th February.
Complex Managers Report:  Stocktake completed with value levels within parameters. Although the NZ retail market is 

experiencing difficulties the Pro-Shop continues to show an increase in most business areas. With the changes in the Justice 

Department detention criteria the opportunity for community workers has dropped away. Memo on staff relations; committee 

concurred, secretary to write. 
Complex Maintenance: Fire Hose reel outside kitchen replaced and the extinguisher in kitchen changed to to one suitable for fat/oil fires. Dick Werry and Murray Hodgson made some surface repairs & sealing to courts 5 & 13. Murray cleaned out the court drainage slots. Replacements of courts 10-13 re-affirmed with contractor to take place in April – on site inspection for minutia detail with contractor next week. Further work and details on the maintenance programme underway – initial spraying of the tennis courts by contractor completed. 
Executive Committee: A meeting dates to be finalised – Squash have advised their new delegates (post their AGM)
Regional Interclub: Still ongoing. Committee considering the potential changes to make-up now that Tennis Central Region is 

established and the other Associations, now part of TCR,  who previously contributed players may wish stronger involvement.

Hutt Valley Interclub: All groups underway in their post Xmas rounds without a hitch. Presidents grade re-established with 

additional teams coming forward from clubs. Junior interclub continues to thrive - it is affirmed that the Winter Interclub established 

successfully last year will continue this year.

Over the December/January period  – The  Bob Brown annual Junior rep match was won on  a set countback 79 to 74 after a tie of 36 matches each. The Junior Xmas Hutt News tournament was heavily subscribed and successfully concluded despite some weather vagaries which were over come by extending playing days. The Hutt Valley Open was also successful – whilst overall numbers were down due to the ever increasing playing calendar – the quality of player standard was higher.
Mitchell Park Development/ Sponsorship/Fundraising: The committee was treated to a draft Powerpoint Presentation that is to 

be used as part of an education/inculcation programme for Trustees, Councils, Trusts , and other revenue sources outlining the 

objectives, proposed timings and requirements to achieve same for the Mitchell Park Complex; the committee was invited to make 

comment and suggested inclusions over the next three working days. The exercise was well received by the committee.

 Top Dog & TMS: Peter Calder is to have supervisory rights for Top Dog. After the three recent tournaments the use of TMS is to be 

expanded. 

Tennis Central/Tennis NZ: The Tennis Central Region final Memorandum of Understanding originally circulated to Associations (and to Hutt Valley Clubs at that time) last April arrived before the committee for ratification to-day, which, after discussion, was duly given, without dissent. TNZ now seeking amendments to HVT incorporation document – they will provide some details for discussion in a few weeks.  
GENERAL

1.  The problems of Glen Iris Club achieving a suitable alternative to its current site continues to concern committee. The committee was given to understand that the club has three major alternatives under review and that they hope to progress on the matter over the next few weeks.

2.  The purchase of a wireless modem, suitably encrypted, to able better use of the programmes now available to run tournaments and competitions generally, was proposed Miller/Glover Carried.

3.  The initial run of the TNZ/Club membership/discount  card has been received for Juniors in the area this January (some 4 months late). No indication so far as to when other groups will be received.

4.  Committee reaffirmed purchase requirements of new stringing machine. 
Meeting closed 9.40pm         Next meeting Monday March 2nd at Mitchell Park Committee Room, starting 7.00pm. 
HUTT VALLEY TENNIS INC

PO Box 45017 EPUNI Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

MINUTES OF MANAGEMENT COMMITTEE MEETING held Monday 2nd March 08. Mitchell Park 7.00pm 
Present: Ross Bisley, Peter Calder, Wayne Dahlberg, Joe Glover, Ian Miller, Les Stewart, Dick Werry, Barry Yandle, Ora Whaanga.

Apologies: Brian Haymes, Nicole Hay 

Minutes of previous committee meeting of the 3rd November being circulated earlier to be taken as read.   Bisley/Werry     Carried.

Matters Arising.  Nil
Correspondence: Inward. 

TNZ 10/2, 20/2, 23/2. Re HVT Constitution.   TCR 26/2 CEO Appointment..  Grahame Boyd 25/2 Re Architecture Aid.

 Outward. NIL  

Complex Managers Report: Figures all down – stringing machine ok – credit card services and membership payments by credit 
cards to be reviewed for cost allocations by executive committee – theft of tennis racquet - security cameras – alarm checks in the 
early am’s by security company involves a call out fee if alarms not set; all parties to be advised – 3 man Business House teams to 
be reviewed for the  Wed and Thurs.
Complex Maintenance: Floodlight broken bulbs to be replaced in the next few days. Still awaiting contract feedback. Additional quotes sought for, and decisions pending on, fencing, painting of outer walls and roof – with balcony quotation of pine flooring preferred – all such building related expenditure to be taken up by the Executive committee to settle matters of cost allocations between tennis and squash. Quote received for Impact Testing of Back Bay – committee agreed that the testing should go ahead forthwith. Negotiations are under way, or currently being prepared, seeking funding and assistance from various sources, including the HVT Trustees and the Hutt City Council, and setting out detailed picture of the requirements to refurbish the Mitchell Park Complex.  

Finance:  Tennis A/c: 13 movements, value $20975.28 (Tennis NZ $9783.25, Trans of squash monies $2260.00, Trans executive 

a/c $7650) Bisley/Miller Carried. Executive A/c: 13 movements, value $3856.54 (Genesis $1149.75, ISS Facility Serv. $1149.19) 

Bisley/Miller  Carried. Expenditure of $400 for two teams to new format Quadranqular sought and approved. Miller/Glover. Carried.

Executive Committee: No reports to hand since last Management Committee meeting. An executive committee meeting is 

scheduled for next week.

Regional Interclub: No matters raised or under review.

Hutt Valley Interclub: Junior convenors meeting a success with a number of volunteers to facilitate various aspects of the 

competition. Concern was expressed over the methods of team entries into the Hutt Valley Interclub as there has recently been 

payment delays and abrupt withdrawals. Thus the Secretary was instructed to outline to the participating clubs in July the entry 

formats, etc, similar to that  operating a few years ago, for the oncoming summer season. 

Mitchell Park Development/ Sponsorship/Fundraising: As outlined above considerable effort has been made in presentations. 

Next Trustees meeting 9th March. Major presentation to the Hutt City Council on the 14th May. 
Tennis Central/Tennis NZ: Notification has been received from Tennis NZ that Nick Gutzewitz terminates his tennis connection at the end of March 09. Tennis Central region advise that Charlie Cordwell is their new CEO. Nick Gutzewitz of TNZ has forwarded to HVT an outline and suggested changes to the HVT Constitution in accordance with the TNZ Template, which is now under study. 
GENERAL

1. Glen Iris advise they are still studying their options and are still in talks with their landowner.

2. A separate meeting is to be held in a weeks time to discuss contract matters.

Meeting Closed:       10.09pm                                                      Next Management Meeting 6th April, starting 7.00pm. 

[image: image1.wmf]
HUTT VALLEY TENNIS INC

PO Box 45017, WATERLOO. Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

Minute of E-mail meeting of the Hutt Valley Tennis Inc Management Committee held on the 20th March 2009.

This meeting was held for the sole purpose of dealing with the following resolution.

Please indicate your assent or other wise to the following resolution:
"The Management Committee of the Hutt Valley Tennis Inc is to immediately seek funding from and applications on Hutt City Council and other grant sources for the purposes of replacement/refurbishment of Mitchell Park tennis courts Nos 5 to 13, refurbish the Mitchell Park Complex balcony and to paint the roof of the Mitchell Park Complex. Proposed Miller/Seconded Glover "

This resolution was passed unanimously on the 21st March 2009.  Signed  Barry A Yandle, Secretary

Hutt Valley Tennis Inc.  22nd March 2009

HUTT VALLEY TENNIS INC

PO Box 45017 EPUNI Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

MINUTES OF MANAGEMENT AND EXECUTIVE COMMITTEES MEETING HELD MONDAY 6TH APRIL AT MITCHELL PARK STARTING 7.00PM.

Present: Tony Gambitsis, Paul Barnett, Tony Stallinger, Wayne Dahlberg, Les Stewart, Ian Miller, Peter Calder, Joe Glover, Dick Werry, Barry Yandle, Brian Haymes, Ora Whaanga. 
Apologies: Ross Bisley  Absent: Nicole Hay 
Meeting was opened by Ian Miller -  who presented the Project Plan (pages 18-21of the overall proposed funding application schedules. Much discussion and suggestions made on various aspects of the plan but all positive in outlook. Finally the following proposal was put to the meeting. The Project Plan (pages 18 to21incl) be adopted and proceeded with, subject to adjustment for final quotes and to funding becoming available. Miller/Glover. Carried. A show of hands was requested and confirmed a unanimous response in the affirmative. 

During these discussions it was mooted and generally agreed that the Executive Meeting would in future be held in the half hour prior to the Management Committee Meeting

The committees were then brought up to date with the Glen Iris Tennis Club situation as it pertained to Mitchell Park. Initial discussion has taken place with the Glen Iris Management team on the possibility of them renting accommodation and tennis courts at Mitchell Park and providing some understanding of commitments required, as one of the options the Glen Iris Tennis Club currently has before it. The Committees considered the approach acceptable, and passed the following proposal.  That the initial proposal of renting accommodation and courts to Glen Iris Tennis Club be continued into an actual viable proposal. Miller/ Werry. Carried.

Ora Whaanga, Complex Manager, then presented her monthly report:  Trading was difficult in the current climate in some areas – Court Hire continues apace. The committees concurred that College Sports (1st and 4th terms) will be charged the appropriate rental fees in future; and that Mitchell Park will actively participate in the  HCC promotional activities day in both Tennis and Squash. The expressed need concerning the kitchen vents will be dealt with by Wayne Dahlberg. The Pro-shop provided some prizes for the Red Cross Tournament. Security was raised but the committee felt that a cost/loss analysis would be required before any changes be contemplated to the existing security arrangements- Complex Manager was requested to maintain an incident book – there was general agreement by all present that current security keyholders be made fully aware of their responsibilities. An inquiry by a hockey group for the use of an area for coaching was treated with caution by the committee bearing in mind the difficulties experienced on last occasion – Dick Werry will delve further into the matter to see if a successful conclusion can be reached. The Complex Manager went on to say she was not in favour of a contestable contract and that she thought the contract term should be for a two year period instead of it’s current one. The Complex Manager then left the meeting so the Complex Manager Contract could be discussed.

The committees then discussed the Complex Managers Contract as a contestable contract as set out in the current contract – the areas of administration desired as well as the Pro-Shop operation – and that the use of an independent third party to ensure neutrality was required. Some matters of the contract could not be resolved and a further meeting was arranged for 2.00pm Wednesday 8th. It was voted, that once the contract has been agreed by the sub-committee the role will be advertised and the incumbent and others be invited to tender
At this point the Squash members of the Executive committee left and the meeting reverted to a normal HVT Management Committee Meeting. 

MINUTES OF MANAGEMENT COMMITTEE MEETING HELD MONDAY 6TH APRIL AT MITCHELL PARK STARTING 8.44PM.

Present: Wayne Dahlberg, Les Stewart, Ian Miller, Peter Calder, Joe Glover, Dick Werry, Barry Yandle, Brian Haymes. 
Apologies: Ross Bisley  Absent: Nicole Hay
Minutes of previous committee meeting of the 2nd March & minute resolution of the 20th March, having being circulated earlier, to be taken as read. Werry /  Glover   Carried.

Matters Arising. Any matters arising to be dealt with in the body of the meeting.

Correspondence: Inward. 

TNZ. – 4/3 & 19/3 & 23/3 Draft constitutions; 17/3 Application endorsement letter; 20/3 Central Dev Manager Ad; 25/3 Remaining Ass’n Agreement;

TCR. – 3/3 Coaching material; 5/3 ASBN tournaments assist; 10/3 Funding workshops; 10/3 Coach seeking employment; 12/3 New Staff member; 16/3 Funding workshops;

Bachlerdeck – 11/3 Re progress; 16/3 Post Photos; 23/3 Quote criteria & progress; 27/3 additional quotation.

Accountants Plus – 25/3 Re letter of representation and accounts declaration. 

David Bassett – 12/3 Re renovation application

Outward. 

Accountants Plus – 25/3 Letter of representation and accounts declaration.
Complex Maintenance: Access Drain Cleaning – the main sumps and drains have been cleared of the sand; the additional data has yet to come forward. Impact Testing – the impact testing has yet to be undertaken; the company concerned is being pressed for completion. Hedge Cutting – has been completed between the Naenae Bowling Club and ourselves; the perimeter encroachment through the fence line on the Rose Garden side is to be brought to the attention of the Hutt City Council. Additional quotations have been gained for new ducting of cable-work through the tennis court area, and fencing; and balcony.
Finance:  The Treasurer is currently overseas and was thus unable provide a report however he had earlier in 
the month E-mailed to all committee members his latest progress figures of expenditure against budget. The
 Audit of the 2008 annual accounts has been completed and all clubs have been sent a copy for their perusal
 and files. Junior Convenors sought funding by HVTA for submission of 1 and possibly 2 teams to the Central
Junior rep fixture and a coach for 2 days; the cost is $200 per team and maximum of $200 per day for the coach;
 maximum cost $800.”  - D Werry said the Lighthouse Cinema Group would be happy to sponsor this entry into 

the Central Region competition.

Regional Interclub: It is expected that the winter Framton Interclub entry forms etc will be mailed out over the 
next week – at this stage competition is expected to get underway on May 24th. 

Hutt Valley Interclub: Interclub prize-giving will be on Monday evening 7.00pm at Mitchell Park 27th April – all 
welcome – team results will be distributed as soon as they are tabulated. So far 28 Winter Interclub teams 
registered. 
Tennis Central/Tennis NZ: TNZ has been endeavouring to reconcile the HVT Constitution to their template for such constitutions for Associations and Tennis Central Region. To this end Nick Gutzewitz of TNZ has employed their solicitor group Maria Clark to sort through the particular peculiarities of Hutt Valley Tennis Inc. Although Nick Gutzewitz has now left to other employ the solicitors are still working on their model and the draft is expected to be received just after Easter. Once any anomalies have been teased out copies are to be distributed to the clubs for perusal and comment; depending on the timeframe the subject will then be re-raised as a subject of a SGM or the AGM.

Also received in the last few days is a template for an agreement between HVT and TCR but it has been decided to leave this document in abeyance until such time that clarification of activity is required.

Meeting Closed:     10.44PM  
Next Executive Committee Meeting Scheduled 4th May, starting 7.00pm
Next Management Committee Meeting Scheduled 4th May, starting 7.30pm
ATTACHMENT – PROJECT PLAN (PAGES 18 TO 21 INCLUSIVE)

12.  Project plan

Stage 







required date

Stage 1







Start June 2009

· Courts The courts are planned to be resurfaced 2 at a time so that courts are still available, this will be less onerous on managing the project and allows for receipt of grants over several periods. 

· Resurface courts 5 to 13

· Fix court drainage

· Replace/fix fences 

· Replace nets and posts

· Complex

· Replace viewing deck

· Replace/fix Complex roof

Stage 2







Start June 2010
· Courts

· Resurface front courts 1 &2

· Complex

· Replace & fix exterior cladding

· Paint exterior

Stage 3







Start June 2011
· Courts

· Resurface front courts 3 & 4

· Begin planning residual maintenance of the complex

· Begin planning of covered courts.

Future projects







· Courts

· Build Indoor Courts or cover existing courts

· Complex

· Remodel complex interior

· Improve squash viewing

· Improve decks and stairways

· Add gym facilities

· Add Café

· Improve Bar

· Improve pro shop

· Address car parking

13.  Cost Breakdown


Overall project cost









Stage 1 – 2009 start
$340,000

Stage 2 – 2010 start 
$220,600


Stage 3 – 2011 start
$ 66,500




TOTAL COST
$628,100

Stage 1 details

Courts
Court replacement (5-13) per bachlerdeck
$169,100

Dual Colour ($525 per court)
$4,725

Base levelling per bachlerdeck
$2,925

Removal
$18,000

Fence replacement
$30,000

Nets and Posts
$18,000

Drain repairs
$10,000

Cable work and post work repairs                                          $5,000

Complex

Viewing deck repairs
$11,000

Complex roof painting
$45,000

Continency
$30,000

STAGE 1  TOTAL 
$339,025

Stage 2 estimates.

Courts

Court replacement (1 & 2)
$50,000

Base leveling
$2,000

Removal
$4,000

Fence replacement
$5,000

Nets and Posts
$4,000

Drain repairs
$5,000

Cable work and post work repairs 
$2,500

Complex

Complex repairs & painting
$95,000

STAGE 2  TOTAL 
$167,500


Stage 3 estimates

Court replacement (3 & 4)
$50,000

Base leveling
$1,000

Removal
$2,000

Fence replacement
$5,000

Nets and Posts
$4,000

Drain repairs
$2,000

Cable work and post work repairs 
$2,500


Complex design work




       $5,000

STAGE 3  TOTAL 



     $71,500
Funding

Currently HVTI has accumulated $100,000 cash from development levies, affiliation fees and competitions. We have also used a large amount of volunteer labour for minor maintenance to keep the courts running for minimal cost.

$100,000 is sufficient to renovate only 4 courts.

The committee believes that with a combination of support from the New Zealand Community Trust, the Pelourus Trust and Hutt City Council, the Mitchell park complex can be restored to a good playing state for both squash and tennis.


The funding breakdown is:

HVT  

   NZCT  
 PELOURUS 

Hutt City Council 
Stage 1 
$100,000        
   $92,000 
        $92,000                 
$56,000

Stage 2 
$16,000        
   $28,000                $28,000


$95,000


Stage 3 
$10,000        
   $28,000                $28,000


$5,000

Funding provided by HVT 
$126,000

Funding requested from NZCT 
$148,000 

Funding requested from Pelorus Trust  $148,000

Funding requested from HCC
$156,000

Total
$578,000

The Committee accept that this request is a significant one at this point in the economic downturn, however in mitigation we point out that apart from grants for the lighting, many years ago, the complex has operated without grants or subsidies from the council for many years, and in fact the cost of laying the original courts was covered by a council loan 25 years ago, that was repaid with interest.

We do expect that funding will be required for the feasibility study and cost of remodelling the complex and covering courts.

Alternative sources of funding the renovation.

The Committee is continually exploring other methods of raising income but until the complex and buildings are in a reasonable state feel that these will be hard to exploit to their full potential. 

Without “safe’ and adequate sporting facilities it is impossible to retain current income streams and to increase Hutt Valley community sporting participation in tennis and squash.

· Sponsorship - we propose to actively seek sponsorship across all levels including complex naming rights, court naming rights, sponsorship of interclub and junior competitions, in conjunction with the proposed Complex tennis court and building upgrade plans.

· Multi purpose use - We are considering the opportunity for multi sport use – e.g. 5 a side soccer, and hire for Winter hockey practice.  To facilitate this we are planning to put removable posts onto the newly renovated courts. (Saturday morning soccer in the winter may be complementary to the winter league, Business House and coaching).

· We are exploring the opportunity for additional court hire at Mitchell Park with a local club that will next year need to move from their club and will lose 3 courts.

We are actively seeking a committee member as a volunteer to work on sponsorship mentioned above and community fundraising activities such as raffles, quiz nights, dances etc. The aim is to create a stronger bond between Mitchell Park and players in the region. In this day and age the volunteers tend to have a first loyalty to their club, and with the current state of Mitchell Park we are not turning away volunteers from these roles. 
HUTT VALLEY TENNIS INC

PO Box 45017 EPUNI Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

MINUTES OF MANAGEMENT COMMITTEE MEETING HELD MONDAY 4th MAY AT MITCHELL PARK, STARTING 7.00PM.

Present: Wayne Dahlberg, Les Stewart, Ian Miller, Ross Bisley, Peter Calder, Joe Glover, Barry Yandle
Apologies: Brian Haymes, Dick Werry.

Minutes of previous committee meeting of the6th April having being circulated earlier, to be taken as read. Calder/Dahlberg     Carried.

Matters Arising. 

To be dealt with under the pertinent headings in the body of the meeting.

Correspondence: Inward. 

TNZ. – 8/4 New Junior ITF Tournament; 28/4 professional Development Coaches Workshops.

TCR. – 27/4 Annual membership returns. 

Bachlerdeck – 9/4 & 17/4 material progress.

Accountants Plus – 3 /4 Audit completion. 

HCC – 17/4 Lease Extension

NZ Red Cross – 6/4 Donation thanks

Recon professional Services – 8/4Proffering services additional to alarm monitoring.

            Outward. 

HVT Clubs – 3 /4 2008 audit financial completion.

Lower Hutt Tennis Club-  29/4 Minute explanatory note
Complex Managers Report:

Whilst the monthly figures are down in comparison with last year (a contributing factor being Easter) the annual figures are up. Stock 

levels are close to that of last year. The general commercial trend of increased core prices will impact on purchases later this year.  The 

Open Day of the 19th September is to go ahead. The Honours Board is being updated. Junior Hockey will be using the back bay for an 

hour training session once a week in the late afternoon/evening during school terms 2 and 3. Kaleidscope Kids Festival participation will 

take place on the 14/15th July; run by Chuck & Mariska Swartz with parents. The Annual Stocktake to be started on Friday afternoon 29th 

May.

Complex Maintenance: 

Access Drain Cleaning yet to complete report on Complex drains and sumps; as also Impact Testing on the base-course of the back bay tennis courts. A floodlight is out on court nine and will be attended to as promptly as practicable.  
Finance:  

Tennis A/c: March - 17 movements value $24,877;April – 15 movements value 18,899 ( exec a/c $13,182. squash $13,168).

Executive A/c: march – 13 movements value $12,037; April – 14 movements value $8815 (Genesis $2,463.ISS Facility Serv $2,831. 

Wormalds $726)  Bisley/Miller Carried.

It was proposed that the bonus for the extended 2 month period of the Complex Managers contract be $1000 + GST per month payable 

with monthly contract fee. Miller /Dahlberg Carried. Hutt Valley Open monies yet to be completed. The presentation of documents to be 

reviewed to ease audit process. The Annual Stocktake to be started on Friday afternoon 29th May – continuing through the weekend as 

necessary – auditors will be advised and invited to attend.

Executive Committee: 

No meeting held - Share apportionment of cost of selection process to be finalised.

Regional Interclub: 

Framtons winter competition starts 25th may

Hutt Valley Interclub: 

Senior Prize-giving rescheduled to the Monday 25th May; Junior Prize-giving Sunday 17th May; Winter League starts $18th May; Friday 

League started 1st May; Midweek ladies 13th May.
Mitchell Park Development/ Sponsorship/Fundraising:  
In accordance with the general resolution passed on the 21st March inst; the following proposals were made: applications be made to 

New Zealand Community Trust for funding to replace/refurbish nine tennis courts, No’s 5 to 13 at Mitchell Park $50,000; to Pelorous Trust 

 for funding to replace/refurbish nine tennis courts, No’s 5 to 13 at Mitchell Park $50,000; to Lion Foundation for funding to enable deck 

repairs to the balcony of the Complex Building at Mitchell Park ,$7,662.92. Miller / Glover Carried.

Submission made to HCC as supported by the Development sub committee, trustees, squash and council working party. Requests $300k 
towards the $566 renovation project. The difference between $566k and last month is the exclusion of courts 3&4. Thanks to Joe Glover
 and Dick Werry for their time and work, and to Joan Wells Apex printing for presentation and printing. 

Tennis Central/Tennis NZ: 

Junior regional teams competition held - HVT presented one team which met with mixed success – great opportunity for the top Juniors to met in a Central Region competition – in what is intended to be an annual event. HVT team sponsored by Lighthouse Cinema Group. 
GENERAL/AOB

1. Date of the Hutt Valley Tennis Inc 64th Annual General Meeting will be Monday the 17th August 2009

2. Management Committee will seek no change to the current Affiliation/Development fees for 2009/10 period, except for any changes to be, or have been, announced by TNZTCR. 
3. Interclub Fees for Mens/Womans Divisions/President Grades and Midweek Ladies and Junior to remain unchanged for the 25009/10 season; namely $150 & $120 & $70 per team respectively. Fees for this incoming season will be payable with team application.

4. Hutt City Council have forwarded to HVT the amended lease boundaries as resolved in August 2002. 

5. Advertisements are now appearing in regional, local, and trade related papers for the new position of Complex Manager. 

        Tenders Applications to: 
C/- 46 Oxford Crescent UPPER HUTT 5018.  Attn: Moira King   or via email to: 
        complex.manager@rocketmail.com   For tender documents or further information please contact Moira King on 021 0225-3561 
        or at the above email address.

(Previous issues raised – constitution/contract/formatting of future interclub/alarms/security/auditors/Glen Iris/maintenance scheduling/marketing activity/drainage/sponsorship/computer/financial management programmes/SGM/stringing machine/rates and levies/HCC participation/etc

Meeting Closed:      9.29pm 

Next Management Meeting Scheduled Monday 8TH JUNE starting 7.00pm  

HUTT VALLEY TENNIS INC

PO Box 45017, WATERLOO. Phone (04) 567 6912 Fax (04) 567 2988 E-mail:huttvalleytennis@xtra.co.nz

Minute of E-mail meeting of the Hutt Valley Tennis Inc Management Committee held on the 20th March 2009.

This meeting was held for the sole purpose of dealing with the following resolution.

Please indicate your assent or other wise to the following resolution:
"The Management Committee of the Hutt Valley Tennis Inc is to immediately seek funding from and applications on Hutt City Council and other grant sources for the purposes of replacement/refurbishment of Mitchell Park tennis courts Nos 5 to 13, refurbish the Mitchell Park Complex balcony and to paint the roof of the Mitchell Park Complex. Proposed Miller/Seconded Glover "

This resolution was passed unanimously on the 21st March 2009.

Signed

Barry A Yandle, Secretary, Hutt Valley Tennis Inc., 22nd March 2009

HUTT VALLEY TENNIS INC

PO Box 45017 WATERLOO. 10 Mitchell St. Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

MINUTES OF EXECUTIVE COMMITTEE & MANAGEMENT COMMITTEE MEETING 
HELD MONDAY 8th JUNE AT MITCHELL PARK STARTING 7.00PM.

EXECUTIVE COMMITTEE

Present: Tony Gambitsis, Paul Barnett, Tony Stallinger, Wayne Dahlberg, Les Stewart, Ian Miller. In attendance: Barrie Shute, John Horrocks, Peter Calder, Joe Glover, Dick Werry, Barry Yandle, Brian Haymes, Ross Bisley 
Commentary: Development Funding: Committee brought up to date with funding receipts from NZCT, Pelorus, HCC, Lion Foundation, Pub Charity and their application. Barrie Shute and John Horrocks were introduced as project consultants/ managers for the impending undertakings. Immediate start sought and agreed to balcony repairs 15/6, quotes to be reaffirmed; with any monetary shortfalls a previously agreed allocation between Squash and Tennis. Committee to meet on the 22nd June to prioritise other necessary works to building some of which have been identified in previous reports; and report back. Complex Manager recruitment update – Moira King producing a short list for final assessments by Tony Gambitsis/Ian Miller during this coming week. A separate applicant proffering total control/ownership of all aspects was rejected by the committee as unacceptable. Meeting ended at 7.45pm
MANAGEMENT COMMITTEE 

Present: Wayne Dahlberg, Les Stewart, Ian Miller, Peter Calder, Joe Glover, Dick Werry, Barry Yandle, Brian Haymes, Ross Bisley, Katherine Oman.  Apologies: Nil

Meeting started with Katherine Oman, the newly appointed Tennis Central Region Development Officer outlining her role objectives and directions. Previously the development role had to some extent concentrated on ‘Grasshoppers’ and whilst these efforts are to continue Katherine’s immediate objective is to identify all involved in coaching at every level and then direct her efforts into the ways she can assist the 95 clubs within the region – providing individual assistance, best practice, etc. Katherine then sought comment from the committee as to how best to achieve her objectives within the Hutt Valley. TCR AGM 29th August. TNZ AGM 14th August. TNZ Roadshow 14th September.

Complex Managers Report: An exceptional end of season sales month (Ora says her largest); giving a marked drop in stock levels. Business House Wednesday is currently at ‘full house’ but running some 4 weeks late due to poor weather – Thursday league finals will be next week. A request  for a monetary consideration because of the weather delays was considered by the committee and denied. After HVT being held to task by the Council Health and Hygiene on standards being maintained in the kitchen area their concerns have been rectified with the help of a number of people and overseen by Christine Barnett.
Minutes of previous committee meeting of 4th May having being circulated earlier, to be taken as read. Miller/Stewart  Carried.
Matters Arising. Matters arising were considered within the body of the meeting.

Correspondence: Inward. 

TCR. – 5/5 Insurance offer; 12/5 TNZ AGM Delegate; 15/5 & 20/5 TCR appointments panel; 15/5 AMP scholarships; 18/5 & 19/5 Regional Development appointment – Katherine Oman; 22/5 Annual membership returns; 2/6 Newsletter; 3/6 Junior Operations Meeting Docs; 4/6 Coaches database. 

Bachlerdeck – 19/5 & 22/5 material progress.

HCC – 6/5 Club Licence renewal   

TNZ – 27/5 Board Positions;29/5 Draft constitution; 4/6 Tournament Appl’ns

Wormalds – 27/5 Advising of price increase to the fire protection service.

            Outward. 

Submission to HCC.
Complex Maintenance: Considerable attention given to drainage, particularly those areas soon to undergo refurbishment and a new sandtrap is to be inserted in the drain between courts 10 & 11(north end). All covered manholes are to be opened and checked. Still awaiting video and report from Access Drain Cleaning; Additional tubing for future electrical works under consideration. Impact Testing being reassessed; Floodlight replacement – the one floodlight currently out is to be left until another occurs to warrant remedial action- in an effort to ameliorate hoist costs looking at possibility of combined timing with Maungaraki Club. The lifting carpet on Courts 1 & 6 has been resealed by Dick Werry. Quote sought from company who cut westside hedge to do similar job on eastside and include tree trim in areas beside court 1 and court 10.
Finance:  Executive A/c; 13 Movements, value $4622.38 (ISS facility Service $1306, genesis $1441) Bisley/Stewart carried. 

Tennis A/c; 15 movements, value $37438.15 (Account transfers $32857, Accountants Plus $1913. Moira King consulting $728)

 Bisley/Werry Carried. Auditors seeking contractor invoicing. Annual stocktake taken afternoon of 29th may, value $40,097. D Werry to

 chase the outstanding overdue debtors. Payment approval sought and given for Bachlerdeck invoice No 4296 covering artificial grass for 

four courts. Grants notifications received, New  Zealand Community Trust New  Zealand Community Trust $25,000 due next week in 

June and $25,000 due July, Pub Charities $50,000, Pelorus $50,000, Lion Foundation $7,663, Hutt City Council  due July $200,000  – 

monies directed to the refurbishment of nine tennis courts and other identified works. 

Brendon Smith has undertaken to arrange the rebrokerage of insurance coverage and club licence renewal. 

Regional Interclub: 

Winter competition started 25th May. Notices for the Summer competition will be issued in the next week or so.

Hutt Valley Interclub: 

Senior Prize-giving Monday 25th May; Junior Prize-giving Sunday 24th May; Winter League started $18th May; Friday League started 1st 

May; Midweek ladies 13th May. Ian Miler to attend Junior Regional meeting in Palmerston North being held on the 9th June. 
Mitchell Park Development/ Sponsorship/Fundraising:  

A development report was tabled (available on request)  

As outlined above major funding has been sought and granted for refurbishment of the Mitchell Park Complex. Already a number of ways

 are being promoted made to obtain regular sponsorships. The following matters were raised and agreed without dissent – 1) Horrocks 

and Gambitsis  to co-ordinate the decking repairs. 2) The purchase of carpet for five courts from the same batch as that already to hand. 

3) The schedule of payments covering the completion covering the completion of the nine courts 5-13:

Summary. (all figures exclude GST)

Material payment 1 above 
  
  $62,187.69

Material payment for 2
  
  $77,734.61

Courts 10 & 11

 
  $17,484.00

Courts 12& 13


  $17,484.00

Courts 5 & 6 


  $17,484.00

Courts 7, 8 & 9 

  
  $26,226.00
Total Cost


$218,600.30
Tennis Central/Tennis NZ: 

Tennis NZ and their solicitors have forwarded an amended constitution to HVT for consideration to align with their general template. Unfortunately it has problems with the unique aspects of the HVT makeup; thus further work will be required by HVT before having a document suitable for presentation to the clubs. 
GENERAL/AOB

1) Reports required for Annual Report.

Meeting Closed:      9.53pm 

Next Executive/Management Meeting Scheduled 6th JULY, starting 7.00pm 

(Matters raised under previous issues – constitution/contract/formatting of future interclub/alarms/security/auditors/Glen Iris/maintenance scheduling/marketing activity/drainage/sponsorship/computer/financial management programmes/SGM/stringing machine/etc; Kaleidscope Kids Festival participation will take place on the 14/15th July; run by Chuck & Mariska Swartz with parents; 2009/10 affiliation fees & Levy to be unchanged except for TNZ increase; 2009/10 interclub fees to remain unchanged. HVT AGM 17th AUG. Mitchell Park open day 17th Sept. Interclub fees to be paid with entry form.
Hutt Valley Tennis (Inc)

Development Committee

Update at 8th June 2009
1. Funding
i. HCC LTCCP Warwick Wyatt led the presentation to HCC on Thursday 14th. This was supported by Tony Gambitsis and Ian Miller. The Council working party of David Bassett, Deborah Hislop & Margaret Cousins had clearly prepared the Mayor and councilors. It was agreed to be followed up by the Working party, Bruce Hodgins and Ian Miller. Thanks to Dick Werry, Barrie Shute and Warwick for their work on the submission & presentation. This was based on the many weeks of work by Joe Glover and Ian Miller. The approach emphasizing the partnership of HCC, HVT & Squash supported by the trustees and the councilors working group, was the best way to prepare the submission.  A meeting of the working party on 22nd May with Bruce Hodgins and Ian Miller agreed that the request for this year will be $200k. This was submitted for the final agreement of the LTCCP budget and agreed on 4th June. A report of the development will ne required by HCC at the end of the year, there may be the possibility to ask for further funds next and future years.  Extract of e mail below: - Ian as previously mentioned I am happy to organise payment to the HVTI of the $200k as early in the new year as you want it so that you can earn interest on the money.  All I need is an invoice from HVTI.  We may also need to sign a simple legal document that says HVTI will reimburse the money to Council if for any reason the upgrade plans do not go ahead.  Cheers
 

Bruce Hodgins
Divisional Manager Parks and Gardens
ii. Lion Foundation With support from Pinehaven and Upper Hutt clubs, Lion Foundation have paid a grant of $7,663 towards the repair of the viewing deck and fire escape. Larry Williams with the committee’s agreement will start this work on Monday 15th June. The quote, of $7662.92 plus GST, is for removing and replacing decking with Tanalised pine premium grade (100x40), replacing 4 15mm bolts (galvanized) and replacing 3.6m of joist. All decking nailed with galvanized nails. Further work required on removal of the decking will be charged extra.

I suggest that this is agreed and managed by John Horrocks, with squash and tennis sharing any extra costs. John being authorised to agree extras up to $5,000 after liason with Tony Gambitsis. Extras to be shared equally with Squash and tennis. 
iii. The following three applications are for grants towards the supply and install of Super Grass Top 10 for the 9 courts, numbers 5 to 13.

Funds to be used within 3 months and receipts to be provided to Trusts with bank statements showing the receipts and payments

a. NZCT I have received telephone confirmation that $50k has been approved and will be paid. 

b. Pelorus $50k cheque sent 26th May, Ora advised receipt 30th May, Being paid in early June. 

c. Pub Charity $50k paid in directly 26th May.

2. Commitments

i. Per previous minutes the Top 10 Artificial Grass for the 4 Courts (11-13), is now in stock in the country bachlerdeck invoice 00004296 dated 3rd June for $62,187.69 plus GST is due for payment 10th June. This will be applied to the Pub Charity grant.
3. Planned Commitments The attached schedule has been negotiated with bachlerdeck (Richard Deck and Siegfried Bachler) by Ian Miller & Barrie Shute, with John Horrocks attending. Work will only start on each section after drain work has been agreed by Barrie Shute.  
i. The committee is requested to approve the schedule of payments to bachlerdeck with the following adjustments, 
1. Agree warranty.
2. No fencing at this stage.
3. New nets only if required.

Summary. (all figures exclude GST)

Material payment 1 above 
  $62,187.69

Material payment for 2
  $77,734.61

Courts 10 & 11

  $17,484.00

Courts 12& 13


  $17,484.00

Courts 5 & 6 


  $17,484.00

Courts 7, 8 & 9 

  $26,226.00
Total Cost


$218,600.30
a. The committee is requested to minute approval to this commitment so that the 2nd batch of material for the 5 courts 5-9 can be ordered to match the current delivery. Grants of $50,000 have been received from Pelorus & Pub Charity, verbal agreement for $5,000 has been received from NZCT. We currently have sufficient funds in the development fund to meet the balance. 

4. Communication to clubs and Mitchell Park users

The committee is requested to agree the following communication to clubs and users of Mitchell Park.

Ian Miller

8th June 2009

HUTT VALLEY TENNIS INC

10 Mitchell Street, PO Box 45017, WATERLOO, LOWER HUTT 5042.

 Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

To all Mitchell Park users

The Development Committee is pleased to advise that following an intensive period of work a project plan has been developed and submitted to Trusts and the Hutt City Council.  To summarize the costs will be: -

Project Plan



$’000s

Renovation of Courts 5-13 

275



immediate
Renovation of Courts 1 & 2

  72



by 2010
Contingency 



  30
Total Courts cost



377

Pavilion renovation


 
190


roof & deck immediate


                  ____

Total 





567

Grants 

We would like to express our thanks to the grant providers.

$’000s
Hutt City Council 



200          



NZCT



  

  50
PELORUS


  

  50

PUB CHARITY



  50

LION FOUNDATION


    8







____

Total





358 

We have let a contract for the 9 courts 5 to 13 to bachlerdeck who will be commencing the renovation as soon as there are enough fine days. The courts will be done in sections to limit the impact on those players using the facilities over the winter. Courts 10 & 11, then 12 & 13, then 5 & 6, then 7, 8 & 9. The courts will Super Grass top 10 with blue courts and green surrounds.

Funding requests were particularly helped by the commitment shown by members through the increases to the development fund now at $100k, the volunteer work, and the heavy usage by club players, juniors, coaching and the community.

If you are organizing a get together or outing please support the establishments of those trusts that are supporting your Association.

The committee extends thanks to the many people who contributed to the submissions but in particular to: - Councilors David Bassett, Deborah Hislop, Margaret Cousins,

Trustees Barrie Shute and Warwick Wyatt, Development committee members Joe Glover and Dick Werry.  Support has been very helpful from Squash, Tony Gambitsis, and the HVT management committee, Wayne Dahlberg, Barry Yandle, Les Stewart, Joe Glover, Dick Werry, Brian Haymes, Ross Bisley & Peter Calder.

If you have any queries please let me know.

Ian Miller

Chair Hutt Valley tennis (Inc)

June 2009

HUTT VALLEY TENNIS INC

PO Box 45017 WATERLOO. 10 Mitchell St. Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

MINUTES OF EXECUTIVE COMMITTEE & MANAGEMENT COMMITTEE MEETINGS

HELD ON MONDAY 6th JULY AT MITCHELL PARK STARTING 7.00PM.

EXECUTIVE COMMITTEE 7.00 – 7.30

Present: Paul Barnett, Tony Stallinger, Wayne Dahlberg, Ross Bisley. Apologies:  Tony Gambitsis, Ian Miller.
Minutes of previous committee meeting of 8th June having being circulated earlier, to be taken as read..
Meeting opened with the formal introduction of Mariska and Chuck Swartz to the committee as the new incoming Complex Manager and  as an opportunity to place face to names etc and to iterate the committee support..
Current building repairs update: The Balcony flooring and steelwork has been repaired.
Balcony; Leaks in Womans toilet.
Building works priorities: A meeting was held earlier in the day to tour the building & review priorities (Barnett/Werry/Shute/Horrocks/Cleaver). Outcome – 1. completion of work on balcony balastrade and external stairway – recheck steel bolts. Suggestion –each completed work should be certificated.  2 Strap Water tank – P Barnett to obtain quote and circulate and if acceptable instigate immediate work completion. 3. Replace existing roof with long run colour steel – upto date quotation to be obtained by B Shute. 4. Repair and paint exterior walls. P Barnett to obtain quote from Morris for new external staircase.

Building Maintenance: There is leakage in the downstairs women’s toilets which appears to be emanating from the sauna, which has damaged the structure surrounds caused through the incorrect usage of the sauna, designed to be a dry heat only. The extent of damage is to be identified and quote obtained, which, if acceptable to committee the structural repairs are to be undertaken promptly. The Sauna itself would appear to be either incorrectly sealed or incorrect panelling used – again remedial action is dependant on requirement and acceptable prices obtained. Strict guidelines in the use of this facility must be established if it’s use is to continue.

Identification of available funds seen as a priority.
MANAGEMENT COMMITTEE 7.30 
Present: Wayne Dahlberg, Dick Werry, Barry Yandle, Brian Haymes, Ross Bisley.
 Apologies: Les Stewart, Ian Miller, Peter Calder, Joe Glover
Minutes of previous committee meeting of 8th June having being circulated earlier, to be taken as read. Yandle/Bisley  carried
Matters Arising. Matters arising to be considered  within the body of the meeting.

Complex Managers Report: No report other than a statement that Pro-shop figures on a par with last year equivalent – Manager overseas.
Correspondence: Inward. 

TCR. – 9/6 MOA data scan; 18/6Tennis Central High Performance and Regional Development Squads; 
            Outward. 

Lease extension to HCC.
Complex Maintenance: Still awaiting outcome on drains with some sumps still to be uncovered – the court drainage has all been cleared. With the impending departure of Brian Haymes to reside in Tauranga (Brian has been quietlymowing the grass in the tennis area for some years) the tidying up and maintenance of the East side of the tennis area needs to be resolved. B. Yandle has talked to contractors and as an outcome sought the sum of $1800 (based on hourly rates/tip fees/etc) from the committee to enable the ‘tidying up’ of the area in question, which work is some years in arrears; the sum was granted by unanimous vote. A reqular contract is to be let for the mowing of the grass areas. 

Finance:  Treasurer provided a first draft copy of the annual accounts for perusal and comment. Auditors have requested all 

contractors to  be paid against a tax invoice. Contract for incoming Complex Manager completed; (Collins & May probono) – final 

invoice received from King Recruitment.

Regional Interclub & Tournaments:  Prize-giving 23rd July.

Hutt Valley Interclub & Tournaments: 

Kaleidscope Kids Festival participation will take place on the 14/15th July; run by Chuck & Mariska Swartz with parents
Tennis Central/Tennis NZ: 

Some return comments on TNZ constitution proposal still awaited. 
GENERAL/AOB

1) Reports required for Annual Report.

Meeting Closed: 9.20  pm 

Next Executive/Management Meeting Scheduled 3rd AUGUST, starting 7.00pm 

(Matters raised under previous issues – constitution/contract/formatting of future interclub/alarms/security/auditors/Glen Iris/ 

maintenance scheduling/marketing activity/drainage/sponsorship/computer/financial management programmes/SGM/stringing 

machine/etc; 2009/10 affiliation fees & Levy to be unchanged except for TNZ increase; 2009/10 interclub fees to remain unchanged. 

HVT AGM 17th AUG. Mitchell Park open day 17th Sept. Interclub fees to be paid with entry form. 

HUTT VALLEY TENNIS INC

PO Box 45017 WATERLOO. 10 Mitchell St. Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

MINUTES OF EXECUTIVE COMMITTEE & MANAGEMENT COMMITTEE MEETINGS

HELD ON MONDAY 3rd AUGUST AT MITCHELL PARK STARTING 7.00PM.

EXECUTIVE COMMITTEE 7.00pm  

Present: (Members: Tony Gambitsis, Paul Barnett, Tony Stallinger, Wayne Dahlberg, Les Stewart, Ian Miller; Apology: Tony Gambitsis) Attendees: Barry Yandle; Paddy Wells; Dick Werry; Warrick Stoupe. Apology John Horrocks.
Minutes of previous committee meeting of 6th July having being circulated earlier, to be taken as read..
Matters Arising. Matters arising to be considered within the body of the meeting.

a) Meeting opened with Paul Barnett providing information as agreed previous meeting: 1. Cost of strapping supply tank on roof estimated at $1000 (there being a need to reconstruct the stand.)  The meeting decided to hold over this work to be in conjunction with general roof refurbishment but more details sought on stand construction. 2. Costing of replacing outside stairway – manufacturer recommended instead that the existing stairway be retained and ‘cleaned up’- Ian Miller investigating methods of closing of riser backs and banister replacement (Malcolm Nielson preparing design). 3. Estimate costing for Sauna repair $14026.29 and repair of adjacent changing room etc to be determined – letter received from Secretary Squash Club providing construction and contractor details - definitive costing only possible when area opened up – materials supply through squash members- chairman to persue further with quoting parties. Concern expressed that due process was slowing down action and chairman agreed to contact committee members by E-mail to speed up resolve and resolution rather than await next scheduled meeting.

b) Roof replacement/refurbishment – a number of quotations now to hand with another to be received – it will be a matter of sorting the most appropriate – with an action time frame of this summer – is listed as first priority from the action plan. Miller /Stoupe to recommend which quote to accept.
c) Outside balcony railing requires work to ensure it cannot be climbed – a system of wiring , top to bottom, is being researched and priced – a structural engineer (Malcolm Nielson)is available for the design and to ‘sign off’ the balcony refurbishment.

d) Quotations are to be sought for the repair and painting of the external walls.

e) Outside stand seating – volunteers from the Friday morning playing group are looking to repaint same.

f) Budget calculation review agreed –  Complex Managers %age changed 75/25.

g) Complex managers to be supplied with  the scheduled maintenance data.

h) Low level discussion has been held with Naenae Bowls who have one quarter of their playing area not in use – discussion is to continue to investigate the various permutations available to HVT.  

i) Pelorus ‘sportsville’ meeting – 12th August –Miller and Dahlberg to attend.

j) Funding of major repairs reaffirmed  each instance to be considered by Exec meeting..
MANAGEMENT COMMITTEE 8.20pm – 

Present: (Members: Wayne Dahlberg, Les Stewart, Ian Miller, Peter Calder, Joe Glover, Dick Werry, Barry Yandle, Brian Haymes, Ross Bisley,) Atttendees: Paddy Wells, Chuck Swartz.
 Apologies: John Horrocksl
Minutes of previous committee meeting of 6th July having being circulated earlier, to be taken as read. Werry/Stewart Carried.
Matters Arising. Matters arising to be considered within the body of the meeting.

Complex Managers Report: Chuck Swartz welcomed. Treasurer to outline requirements later this week. Open day on 17th September – quarter page ad to include the open days of all clubs as well.
Correspondence: Inward. 

TCR. – 7/7 Re TNZ Roadshow 14th September; 15/7 Community coaches course 2nd August; 22/7 Board Appointment.

TNZ – 9/7 Notice of Tennis New Zealand Annual General Meeting – Saturday 15th August 2009; 17/7 & 20/7TNZ Calendar; 21/7 Coach registration; 23/7 TNZ Calendar.

NZCT – 10/7 Confirmation of grant
            Outward. 

7/7 Notification to Suppliers re Complex Management Change.

7/7 Notification to Clubs re Complex Management Change

7/7 Notification of purchase management changeover

7/7Notification to Clubs, Trustees, and Life members re HVT AGM and format and delegate requirements.
Complex Maintenance: Tidying of East side of court surround completed. Council to be spoken to concerning the encroachment of foliage through the perimeter fencing.  Drains to be opened and inspected in the middle bay. The new electrical ducting being done as the courts are renewed has required additional sealing of the trench. Lawn mowing is to be contracted out. The removal of the old surface on courts 12 & 13 will occur as soon as weather permits. Floodlight poles showing rust effects as surface layer removed and remedial action is necessary- Miller to discuss with Richard Deck.

Finance:  Tennis A/c: June; 17movements, value $87888.49 (Bachler Deck $69961.15, IRD $8830.06). July; 15 movements, value

 $119983.08 (Bachler Deck 87451.44, Wages/Bonus $21012.50)  Bisley/Miller Carried.

Executive A/c:June; 15 movements, value $6278.85 (IRD $2068.46, ISS facility Serv $1379.79, Genesis $1383.32). July; 16 movements, 

value $38341.40 ( Insurance $13476.46, ISS Facility Serv $1255.83, Genesis $2202.35, Larry Williams Builders $10958.24). 

Bisley/Calder carried.   

Regional Interclub & Tournaments: Schedule calendar for the summer season has gone out to clubs. Regional Forum to be held 
this week - discussion by committee to promote quality rather than quantity so as to maintain standards.

Hutt Valley Interclub & Tournaments: Junior Tournament 4-8 July most successful; Calder/Glover congratulated on excellent 
programme – the assistants providing foodstuffs and other controls contributed to the successful outcomes. The use of the high tech
 provided by Joe Glover was of great benefit. Interclub conveners meetings to be held in late August with a probable competition 
start the week prior to Labour weekend. Tasman Rep Match for Juniors – Hutt valley will combine a team with Wellington.
Sponsorship/Fundraising:  Some ladies have expressed interest in seeking Sponsorship, on behalf of the committee, for a number
 of specified activities

Tennis Central/Tennis NZ: TNZ will present their annual ‘roadshow’ at Mitchell Park at 4.00pm on Monday September 14th.The alterations to the HVT constitution has been reviewed and is now ready to go before the clubs for their perusal, assessment, and comment – it is to be sent out this week –with a discussion forum for the clubs planned for late August – and a SGM tentatively scheduled for mid-September. 
GENERAL/AOB

1) Reports still outstanding for Annual Report.

2) Brian Haymes, who is shifting to Papamoa, was thanked for his many years of service to the Association, and in particular the years of running Junior Tournaments, and was unanimously acclaimed by all present. Brian replied saying he enjoyed his years at HVT and leaves after being in the Wellington area for 70 years but he is certain to continue in tennis in his new environment.

3) Joe Glover will liaise with Kevin McGlinchey to take over the website postings, and draw software. Also will organise back-up of Shop PC and is authorised to arrange the installation of a wireless modem

Meeting Closed:   10.20      pm 

Next Meeting Scheduled is AGM 17th AUGUST, starting 7.00pm. 

(Matters raised under previous issues – constitution/contract/formatting of future interclub/alarms/security/auditors/Glen Iris/maintenance scheduling/marketing activity/drainage/sponsorship/computer/financial management programmes/SGM/stringing machine/etc; 2009/10 affiliation fees & Levy to be unchanged except for TNZ increase; 2009/10 interclub fees to remain unchanged. HVT AGM 17th AUG. Mitchell Park open day 17th Sept. Interclub fees to be paid with entry form.

Hutt Valley Tennis (Inc) Development Committee       Update at 31st July 2009
2. Budget - The renovation budget is $567k

Project Plan



$’000s

Renovation of Courts 5-13 

275




immediate
Renovation of Courts 1 & 2

  72




by 2010
Contingency 



  30
Total Courts cost



377

Pavilion renovation


 
190



roof & deck 
​___



immediate
Total 





567

3. Source of funds

i. Grants Received

1. Lion Foundation 
 for decking


$    7,663

2. Pub Charity
for tennis courts


$  50,000

3. Pelorus Trust
for tennis courts

$  50,000

4. NZCT

for tennis courts

$  50,000

5. Hutt City Council 
towards plan


$200,000
                                         Total Grants 




$357,663

ii. HVT Inc Development fund   circa for tennis courts
$  80,000



     Sub total



    

$437,663




iii Shortfall to fund 





$129,337

Funding of this shortfall or cutback on the plan will be determined as and when full quotes are received.

2. Completed work

Decking repairs have been completed, Larry Williams invoice is 9,740.65; $7,663 applied to Lion Foundation Grant. The balance of $2,770.65 to be funded as repairs paid 50% by squash and 50% by HVT Inc per minutes at the June meeting.

3. Commitments

i. To Bachlerdeck as agreed per July meeting. (no fencing at this stage and new nets only if required.)
This meeting to agree application to grants.

Material payment (cts 10-13)
  $62,187.69 
50k applied to Pub Charity balance to NZCT

Material payment (cts 5-9)
  $77,734.61
$37,812.31 to NZCT, balance to Pelorus Trust

Courts 10 & 11

  $17,484.00
$10,077.70 to NZCT, balance to HCC
Courts 12& 13


  $17,484.00
HCC
Courts 5 & 6 


  $17,484.00
HCC
Courts 7, 8 & 9 

  $26,226.00     HCC (total applied to HCC = $ 68,600.30.
Total Cost


$218,600.30
ii. Electrical ducting and drainage works have been committed these will be advised once completed. This will be applied to HCC grant.
iii. Work will only start on each section after drain work has been agreed by Barrie Shute.  Drain work will be applied to HCC grant.
4. Quotes – are being sought for the roof replacement. These will be examined by Warwick Stoupe and Ian Miller and a recommendation will be either brought to the next meeting or circulated earlier by e –mail. 

5. Quotes for urgent repairs to the tournament office and windows and door of the Committee room will be sought, along with quotes for replacing rotten weatherboarding, prep of the exterior and painting. Including painting of the stands. It is likely that the prep work and undercoat might be done earlier, but probably painting work will be planned for after the roof is done.

Ian Miller

31st July 2009
