HUTT VALLEY TENNIS INC

PO Box 45017 EPUNI Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

MINUTES OF MANAGEMENT COMMITTEE MEETING 
 HELD -  MONDAY20th AUGUST 07 7.30PM AT COMMITTEE ROOM MITCHELL PARK
Present: Brendon Smith, Les Stewart, Brian Haymes, James Murphy, Wayne Dahlberg, Barry Yandle, Paddy Wells, Dick Werry, Ian Miller.

Apologies:  Ross Bisley
Appointment of Chairman: Wayne Dahlberg was appointed chairperson; nominated by Murphy, seconded Wells – carried.
Minutes of previous committee meeting of the 8th August 07 being circulated earlier, taken as read. Murphy/Smith.   Carried 

Matters Arising:
Information was sought on interclub fees and clubs, although already advised under previous minutes, to be now  advised as part of the functions allocation notice. 

Allocation of functions:

The committee discussed and decided on the following allocation of functions.

	President
	
	· Brendon Smith

	Chairman
	
	· Wayne Dahlberg

	Treasurer
	
	· Ross Bisley

	Secretary
	
	· Barry Yandle

	Interclub
	Weekend Senior
	· James Murphy
· Dick Werry

· Paddy Wells

	
	Midweek
	· Helen O’Hara

	
	Night
	· Dick Werry

	
	Junior
	· Ian Miller

	Tournaments
	Hutt Valley Open
	· Wayne Dahlberg

	
	Junior - Christmas

Junior – Winter

Junior - Schools
	· Brian Haymes

· Brian Haymes
· Ian Miller

	Regional Committee
	
	· Wayne Dahlberg

· James Murphy

	Executive Committee
	
	· Wayne Dahlberg
· Les Stewart
· Ross Bisley

	Complex Maintenance
	
	· Les Stewart

	Development Committee Liaison
	
	· Paddy Wells

· Brendon Smith

	Representative
	Junior – Bob Brown
	· Ian Miller

	
	Junior – Quads
	· Ian Miller

	
	Senior  - Quinrangular
	· Jason Kane

· Julie Scott

	Top Dog
	
	· Ian Miller

· James Murphy

	Sponsorship / Fundraising
	
	· Paddy Wells

	Website
	
	· Kevin McGlinchey

	Tennis Central/Tennis NZ Liaison
	
	· Ian Miller
· Barry Yandle


General Business

1. Matters arising of Annual General Meeting 

(i)
Accounts Audit – The accounts have been retrieved from the voluntary auditor and negotiations are now underway with commercial group to have this audit completed. 

(ii) Squash Indebtedness – An interchange of correspondence has taken place since the HVT AGM and a meeting is being arranged as soon as treasurer has the relevant information.

(iii) Top Dog and TMS, delayed for the 06/7 season, are to be implemented this incoming season.

(iv) Floodlights – The opportunity was taken to bring the incoming committee up to date on the history of the floodlights and their problems.

(v) Singles Night - The suggestion of a singles competition on a Tuesday Night was passed over to the incoming Interclub Committee for consideration.

(vi) Outside Area Improvement- quotes to be sought for a one off clean/tidy up of the tennis surrounds and implemented. Smith quotes; Stewart implementation.

2. Chairman Wayne Dahlberg will be the liaise with and through for current employment contracts.

3.  Hutt Valley Open – Because of tennis NZ new “Money Tournaments” schedule HVT was given options on date changes as well as category of tournament: some of these options involved utilising facilities outside the Hutt Valley. The decision was made to continue with a category three tournament at Mitchell park on the 26/27 Jan 08; sponsorship arranged as for last year.

4. Committee Meetings – Committee meetings are to be held on the first Monday of each Month (excepting January) at Mitchell Park , starting at 7.30pm..

Meeting Closed 9.24pm     Next Meeting  September 3rd.

HUTT VALLEY TENNIS INC

PO Box 45017 EPUNI Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

MINUTES OF MANAGEMENT COMMITTEE MEETING HELD Monday 3rd September 07 7.30PM
Present: Brian Haymes, James Murphy, Wayne Dahlberg, Barry Yandle, Paddy Wells, Ian Miller, Ross Bisley

Apologies: Brendon Smith, Dick Werry.
Absent: Les Stewart.

Minutes of previous committee meeting of the 20th August being circulated earlier, taken as read. Murphy/Wells  Carried

Matters Arising.

Progress on Annual Audit – Papers now with Kenyons. Progress on Squash Debt as expressed at AGM – Papers being prepared by Treasurer.

Correspondence: Inward. (copies of all inward correspondence on forwarded to relevant parties.)
Tennis NZ  -  5/8 TMS workshop; 6/8 Implementation Update; 8/8 Tournament Calendar; 10/8 Junior Tour opportunities; 13/8 NZ junior selector &Tour captain roles; 22/8 NZ teams for Aust circuit; 22/8 Tournament results on Top Dog; 23/8 Junior events age group change; 24/8 Open teams & Sec schools dates and venues; 24/8 TMS courses; 24/8 Re Money Tournaments; 26/8 Re final notifications; 27/8 Optus spring nationals wildcards. 
Wellington Regional - 3/8 Clubs invitation into Junior Regional; 20/8 Spring Junior Open; 22/8 Eastern Quad Rep fixture; 24/8 Primary schools tournament; 28/8 Spring quad confirmation.

Wellington Tennis – 7/8 Kevin Wilson resignation; 27/8 Expressions of interest Money tournament.

MP Squash – 16/8 Re Squash indebtedness 



Outward.

HVT Clubs -.7/8 Annual Report and Financials;15/8 Advising Interclub team fees(appendix) & function allocation of Management Committee; 28/8 HVT Interclub entry forms. 
MP Squash – 15/8 Re Squash indebtedness 

TNZ – 14/8 Re Tournament Calendar; 21/8 Annual Report & Financials; 21/8 RE HVT AGM decisions; 26/8 Re final notifications on joining Tennis Central.
Finance: Tennis A/c; 10 movements, total value $7176-29. Bank Closing balance $29222. Cashbook balance $26782. Bisley/Dahlberg 

Carried. Executive A/c; 15 movements, total value $8207.69 (Genesis $2054). Closing balance $25914. Bisley/Miller Carried.  

Complex Managers Report: Monthly sales up substantially on last year. Full stocktake completed this month, stock value $57944. Business House behind schedule because of inclement weather – good response for spring competition. Investigating, with the Chairman, the replacement of existing cash till with a more comprehensive system. One community worker assisting at present.
Complex Maintenance: Front-bay floodlights have been repaired
- monitoring now in progress. 3 other lights have failed.

Quotation received from Tree Care Management for work on tennis courts surrounds – committee in agreement to accept quote subject to work detailing being acceptable. 

Executive Committee: Committee has yet to meet –Chairman to organise with Squash counterpart.

Regional Interclub: Meeting scheduled later this week, agenda includes governance constitution issues and committee conduct.

Hutt Valley Interclub:

Senior: Interclub forms sent out to clubs; Interclub convenors meeting Sept 24th; Tuesday Singles League under consideration. Veteran Tournament originally scheduled as 17/18 Nov will now be held post-Xmas.
Midweek: Wed 5th Sept last day of Winter competition; Entry forms for summer season will be issued shortly. 
Night: (as for Senior)
Junior: All club convenors have entry forms and detailed listing of requirements; convenors meeting 11th Sept; competition starts 13th Oct.
Tournaments & Representative:
Senior –Quinangular: Chairman to discuss with Jason Kane.

Junior - Bob Browne Rose / Eastern Quad: formats and timings established and relevant people/players advised. 
Mitchell Park Development: No progress from last report – currently looking at alternative structures as a temporary measure so as to obtain usage/cost history. 

Top Dog & TMS: Those committee members involved now have instructional courses available through Tennis Central/Tennis NZ; full implementation on target for this incoming season.

Tennis Central/Tennis NZ: Tennis NZ advised fully on the position taken by delegates at HVT AGM –now awaiting amended constitution and MOU Template – Tennis NZ seeks a non-binding Letter of Intent so as to formulate their arrangements, however committee decided to await promised documentation before issuing such a document.

Sponsorship/Fundraising: College Sport usage of Mitchell Park was seen as a potential for grant monies. 
GENERAL

Building WOF: The Hutt City Council has been approached on a matter of a Building Warrant of Fitness for Mitchell Park; after consideration the Council Officers deemed it unnecessary.

Qualified Referees for Tournaments: A list of the tennis referees availability programme has been made available to tournament organisers.

Key Register: Key register for Mitchell Park is to be formalised.

Club List of Contacts: Information is still being awaited from 3 clubs.   

Meeting Closed          10.35pm Next meeting  Monday  1st October 07. Mitchell Park 7.30pm 

HUTT VALLEY TENNIS INC

PO Box 45017 EPUNI Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

MINUTES OF MANAGEMENT COMMITTEE MEETING HELD Monday 1st October 07 7.30PM
Present: James Murphy, Wayne Dahlberg, Barry Yandle, Paddy Wells, Dick Werry, Ian Miller, Ross Bisley.

Apologies: Les Stewart; Brian Haymes.
Minutes of previous committee meeting of the 3rd September being circulated earlier, taken as read. Murphy/Bisley.  Carried

Matters Arising. (Covered in section reports)

Correspondence: Inward. 

Tennis NZ  - 4/9 Tournament calendar, 18/9 Annual returns, Find a club, etc, 18/9 August Implementation update.  
Wellington Regional – 30/8 & 6/9 Primary Schools tournament.

Tennis Central – 7/9 Draft Constitution & Draft MOU, 10/9 Unsolicited Electronic Messages, 10/4 Visual Identity, 11/9 Club contacts, 12/9 Head Coach vacancy, 12/9 Privacy information, 13/9 Amended draft constitution, 12/9 Club contact details,25/9 & 27/9 January Junior Teams Event Selection.

NZTUA – 7/9 Newsletter, constitution & other matters.

Stokes Valley Club – Annual A/cs.

Hutt City Council  - 18/9 Re Restricted Parking Witako St, 20/9 Re  progress of remedial works.

I.D. England – 8/9 Advising status and access for Claude England Tennis Coaching Academy in Baltimore.
Outward.

HVT Clubs – 11/9 Midweek Interclub, 19/9 Management Minutes, 19/9 Affiliation Codes.

Hutt City Council  - 18/9 Re  Progress of remedial works, 27/9 Re Restricted Parking Witako St.

Dept of Statistics – Annual statistics survey.

Finance 

Tennis A/c: 9 movements, total value $13,386.81- stock purchases $11,378.36,processing costs $391.67; bank closing balance $38,389.37, cashbook balance $28,704.04. Bisley/Werry Carried. Executive A/c: 17 movements, total value $5380.26 – Genesis energy  $1903.59, Cleaning services $1230.59, end of month balance $32,253.68. Bisley/Werry Carried.

The 80% affiliation fees will be raised shortly. Auditors have requested additional information be supplied- currently being collated; matters of contention on hold awaiting audit completion. 

Complex Managers Report 

Successful open day considering the competing events held at the same time; high ball sales are reflected in monthly sales well above last year comparison. Business house continues to grow although the failing of some floodlights are of concern. Currently have one community worker assist. ProShop stock value peaks. 

Complex Maintenance


The quotation for work on outer surrounds at Mitchell Park has been accepted and is now underway. Pricing for various options of fencing repair/replacement to be sought (DW). Floodlight USA manufacturer has been provided with the information requested i.e. data on chokes and capacitors as well as the results of the monitored power returns- we are now awaiting reply.

Executive Committee

No meeting this month.
Regional Interclub 

Regional committee meeting this week. Draw is out and on Wellington website. New chair of regional committee sought. 
Hutt Valley Interclub

Senior / Midweek / Night / Junior draws are out and on the HVT website. Minor changes to interclub rules have been made to correct various anomalies.  Interclub invoices to be raised. Top Dog well underway.


Tournaments & Representative: Senior –Quinangular – arrangements still to be finalised. Junior - Bob Browne Rose / Eastern Quad –all in hand – 14’s at M.P. Entry fees to be allocated in miscellaneous.
Mitchell Park Development 

Hutt City Council happy to support efforts to obtain funding. A 10 yr plan is to be formulated from terms of reference/criteria to be established and utilising data out of surveys already existing so as to clearly define longer term goals and needs that will carry through an annual committee changeover.   
Tennis Central/Tennis NZ

The Draft constitution and Memorandum of Understanding received from Tennis Central do not meet with the needs of HVT. Under these   conditions, and the will of the clubs as expressed at the HVT AGM, the Management Committee will recommend to the clubs that the Hutt Valley Association (Hutt Valley Tennis Inc) remain as is and thus join Tennis Central as an Association.
Meeting Closed          10.20pm Next meeting  Monday   5th November 07. Mitchell Park 7.30pm 

HUTT VALLEY TENNIS INC

PO Box 45017 EPUNI Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

MINUTES OF MANAGEMENT COMMITTEE MEETING HELD MONDAY 5TH NOVEMBER 07 AT 7.30PM 

Present: 

Wayne Dahlberg, Ross Bisley, James Murphy, Les Stewart, Ian Miller, Barry Yandle, (late arrivals Paddy Wells, Dick Werry)  

Apologies: Brian Haymes, Brendon Smith.
Minutes of previous committee meeting of the 1st October being circulated earlier, taken as read. Miller/Stewart     carried.

Matters Arising.  Nil

Correspondence: Inward. 
Recon Professional services – 6/10 re Alarm System

Dept of Stats – 10/10 re Annual Survey.

Tennis NZ  -  5/10 Updated Top Dog Guides; 10/10 Top Dog omissions: 11/10 Primary schools competition; 17/10 AGM Date;24/10 Nick Gutzewitz contract extension; 1/11 new TNZ Money Tournaments.
Wellington Regional – 17/10 Top dog survey; 26/10Coachforce website

Tennis Central – 8/10& 9/10 Junior teams event selection & phone conference; 12/10 Communication No 5 and amended constitution; 14/10 new format to register constitution;19/10 Re Indicative constitution progress; 19/10 Primary School factsheet; 22/10 re HVT entry into TC; 23/10 CEO appointment; 24/10 Junior Teleconference minutes; 26/10 Tennis Central Selection Process; 26/10 Teams event TC Initial shortlist; 5/11 Appointments panel TCR
Tennis Wanganui – 15/10 &16/10 Advocating all Ass’ns join as Ass’ns

Lion Foundation – 17/10 re funding appl’n (decline)

Lower Hutt Tennis Club – 4/11 re Affiliation to Tennis Central

Pinehaven Tennis Club – 27/10 re Affiliation to Tennis Central

Helen O’Hara
- 31/10 re injury at Mitchell Park. 


Outward.

HVT Clubs – 10/10 Affiliation to Tennis Central; October Management minutes; 16/10 Amended Tennis Central Constitution and Communication No 5;

Barrie Shute – 10/10 Re Affiliation to Tennis Central.

Mitchell Park Squash – 10/10 Re Affiliation to Tennis Central.

Tennis NZ – 8/10 Ass’n Admin Info; 17/10 AGM Date
Tennis Central – 11/10 Re draft constitution progress;19/10 re HVT entry into TC;


Finance.  

Tennis A/c: 15 movements, value $27,358 (all pro-shop related , with the exception of the monthly transfer to Executive A/c).Bisley/ Dahlberg   carried.

Executive A/c: 19 movements, value $13,058 ( Energy $1884, Electrical $1172, Cleaning $911, HCC $474). Bisley/Stewart  carried. Annual accounts audit still in progress. The treasurer made a plea that incoming monies be identified to source. Tennis NZ have sent invoice for 07/8 affiliation fees. 

Complex Managers Report.

Shop sales continue their upward trend with racquets and tennis balls featuring this month. The Pro-Shop now provides Gift Vouchers. Business House continues evidence a gradual growth pattern. Investigating promotional material on Mitchell park on HVT website. 
Complex Maintenance.


Floodlights – some six lights currently failed – energy survey completed for Rudd who are happy with the results. After extensive lab testing by Rudd they are of the opinion that the capacitors (which they originally supplied) are at fault and are forwarding complete replacements -on arrival of these from the USA they will be inserted and at the same time outstanding lights corrected. B. Smith to ascertain progress on the already approved works on surrounds at M.P. HCC and their contractors to be approached on verdage encroachment from the reserve.
Executive Committee.

Early meeting to be arranged with Squash. 
Regional Interclub. 

Regional interclub is running smoothly. Wayne Dahlberg (HVT) is chairman of the Regional Committee this year. Although Kapi Mana no longer runs separate competitions from Wellington for the purposes of the regional competition Kapi Mana continues to supply two representatives to the regional Committee.
Hutt Valley Interclub.

All grades, Senior, Midweek, Night, and Junior are now underway without problems. Presidents grade has hiccupped because of the inclement weather. Night activities at Mitchell Park are curtailing unexpectedly early because of the floodlight pin settings – settings to be revisited.  

Tournaments & Representative.

Senior –Quinangular is work in progress for 7/9 Dec at M.P. Junior Eastern Quad is scheduled for this weekend and allowances approved by committee. The Bob Browne is organised and the initial planning for the Christmas tournament underway. TMS is being used to great effect. It was noted that considerably greater time and correspondence involvement has been generated by Junior Regional this year. 

Mitchell Park Development. 

Concrete detailed proposals to be prepared for the continuing progress with HCC in the new year. Framework outline for the development of a long term business plan received.
Top Dog & TMS

The considerable efforts by James Murphy and Ian Miller in the initial explanatory set-up of Top Dog in the Hutt Valley Interclub has paid dividends as they now report all systems running satisfactorily. HVT first use of TMS has been organised in the Junior area and already seems beneficial – it is hoped that more experience with the system will result in even further gains.  
Tennis Central/Tennis NZ

The move by Wellington Tennis Inc to remove itself from Tennis Central by creating a separate incorporated society is in line with HVT 

own suggestion to clubs. Because in the wide disparity of interests within HVT difficulties to formulate a policy satisfactory to all 

continues. 
Sponsorship/Fundraising.
Sponsorship for all future tournaments held at M.P. is to be sought. The current applications for grants made on trusts for funding have been turned down because of the lack of trust funds available. A re-gigging of cost components and a widening of funding sources is to be undertaken.  
Meeting Closed 10.06 pm   Next meeting  Monday  3rd  December 07. Mitchell Park 6.30pm 

HUTT VALLEY TENNIS INC

PO Box 45017 EPUNI Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

MINUTES OF MANAGEMENT COMMITTEE MEETING HELD Monday 3rd DEC 07 6.30PM
Present: Wayne Dahlberg, James Murphy, Les Stewart, Ian Miller, Barry Yandle, Paddy Wells, Brian Haymes, Dick Werry(brief).  

Apologies: Ross Bisley, Brendon Smith
Minutes of previous committee meeting of the 5th November being circulated earlier, taken as read. Miller/Murphy Carried.

Matters Arising. Nil.

Correspondence: Inward.
Tennis NZ  - 6/11 New Look; 6/11 Media Contact; 8/11 Template Docs; 9/11 Up & coming Tours & Events;13/11&16/11 CEO Visit; 16/11&19/11 NZMT Events; 19/11 ASB Pro Circuit; 19/11 NZ Boys U14; 20/11 Junior IPIN; 20/11 Project Update; 21/11 Regional Development; 26/11 Gift Duty & GST Legal Opinions; 27/11 Tournament Calendar. 
Wellington Tennis – 19/11 CEO appointment.

Tennis Central – 5/11 Appointment of appointments panel; 6/11&7/11 Telephone Conference; 8/11 Jnr selection process; 9/11 Communication No 6; 12/11 Spring Quinrangular; 14/11 Forum with Steve Walker; 15/11 Updated spreadsheets; 20/11 team events grants; 21/11 Updated selections; 27/11 Phone conference;29/11 Phone conference minutes; Communication No 7; EOY function with TNZ.

Bachler Deck – 19/11re quotation expiry. 



Outward.

Helen O’Hara – 8/11 re sports injury.

Finance.  The treasurer absent; away assisting with the ITF World Super-Seniors Cup events being held in Christchurch from 26 November - 9 December inclusive. Interim figures provided: account balances @ 22nd November: 00 - Tennis - $40,019.25; 02- Executive - $38032.37; 25 - Dev. Levy - $43225.41; 26 - Tennis Invest. - $40725.75; 27 - Exec. Invest - $30544.31. Audit still in progress. 

Payments approved: $200 for petrol cost for transport to Napier –I.M.. $800 for 3  school primary entries playing in Auckland finals + one adult ($200 per person).. Moderate costs towards meeting evening being held 13th December.  Miller/Dahlberg Carried. 

President spoke at the Squash AGM held last week on the matter of the long outstanding liability.
Complex Maintenance.  Floodlights – New capacitors in place –the last of bulb replacement to be undertaken on Friday the 7th December; at which point light failures become under normal wear and tear conditions. Noses are to be placed on internal staircase (being identified as an H & S issue); Authorisation for works issued Sept 07 now expired –interested parties to be advised. Contact is to be made with HCC with regards to their responsibility to keep fenceline clear/clean.
Executive Committee.  A meeting of the Executive Committee is to be scheduled for the 10th December.

Regional Interclub.   Finals last weekend – draw to be re-jigged for post Xmas play
Hutt Valley Interclub.  Some anomalies have appeared with the advent of Top Dog, but nothing of concern. Some draw changes will occur to accommodate Quinrangular play. The HVT Interclub Playing Convenors wish to speedily sort out the ramifications of those stepping into regional so that post Xmas play/draws can published. The HVT Interclub Playing Convenors will meet separately to organise this prior to December end.
Tournaments & Representative.  Senior –Quinangular now organised to play on Mitchell Park, Lower Hutt and Avalon courts.

Junior - Bob Browne Rose was well and successfully run 16’s won 13/11, 14’s 11/13, 12’s 3/21.  Eastern Quad was won by Kapi Mana with a combined team with Wanganui – format seemed acceptable to all.

Future consideration could be given to competitions within a Top Dog grading instead of by age. 
Mitchell Park Development.   Preparations to be made and information collated by February for the next round of talks with HCC –emphasis on financial detail – Paul Fife and Brendon Smith assistance to be sought in bringing matters up to date.

Top Dog & TMS.  Both running smoothly. An anomaly in Top Dog caused by half points in presidents grade is being rectified by doubling figures by the comptroller. 

Tennis Central/Tennis NZ.  A lunchtime meeting with Steve Walker , CEO of TNZ, was held on Thursday 24th Nov (lasting 2 and a bit 
hours) at Mitchell Park to which HV Club Presidents (5 attended), Management committee members (5 attended) and EO of the 

Wairarapa Ass’n were invited at short notice. Steve Walker outlined the TNZ strategic plan and he saw the aims of tennis in NZ, calling 

on his experiences in Australia  for comparatives. His audience in turn asked a number of questions on matters such as; forward financial 

planning (currently preparing such a plan), Grasshopper programmes aftercare support (an aspect requiring further input), what 

difficulties other regions were experiencing in their moves forward into regional Centres (a mix of complete merge and ass’n merge –TNZ 

consider either the acceptable alternatives). A further meeting of the Associations within the Tennis Central Region is proposed pre – 

Xmas. Tennis Central Region has been incorporated with the constitution as outlined in the last few communications.
Sponsorship/Fundraising.  Various aspects of fundraising were discussed by the committee and a number starting points given to the 

fundraising convenor. Uniforms for representative teams are being reviewed. The constant and heavy demands on time in seeking 

monies and obtaining supporting data etc was highlighted and the possibility of having a designated personage, with previous 

experience, doing nothing else. Funding applications current; Committee approval for this action was sought and granted by way of an 

E-mail vote on the 25th November. 'The Hutt Valley Tennis Inc Management Committee agree that anapplication be made on Pub Charities seeking funds to cover 
the cost of replacing the flooring in the ladies showers, and the mens and ladies toilets, and upgrade the mens urinal, and replace the deteriorated carpet tile flooring in the 
male dressing rooms.' 
GENERAL

1. Squash Annual General Meeting was held last week; the HVT President spoke to the accounts and the long outstanding debt anomaly still unresolved by Squash and suggested that their auditor make direct contact with HVT.

2. The Hutt Valley Open will occur on the Wellington Anniversary weekend; the sponsors are again Kiwi Mortgage/Petone Lighthouse.

Meeting closed at 9.05pm

Next scheduled meeting Monday 4th February 2008 at Mitchell Park starting at 6.30pm. 

HUTT VALLEY TENNIS INC

PO Box 45017 EPUNI Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

MINUTES OF MANAGEMENT COMMITTEE MEETING Held On Monday 4th Feb 08 6.30PM
Present: Wayne Dahlberg, Ross Bisley, Brian Haymes, Ian Miller, Les Stewart, Dick Werry, Barry Yandle

Apologies: Paddy Wells, Brendon Smith, James Murphy.
Minutes of previous committee meeting of the 3rd December being circulated earlier, taken as read. Miller/Haymes  carried

Matters Arising. Nil

Correspondence: Inward. Tennis NZ – 29/11 NZSS Teams final; 3/12 NZ Residentials; 30/11 Players Incentive programme; 5/12, 6/12, 7/12, 19/12, 21/12, 28/12, 14/1, 19/1, 20/1, 22/1, 23/1, 24/1, 25/1, 29/1 Tennis News; 6/12 Affiliation Fees; 1/12 Hardcourt Entries; 12/12 Orix Tournament Waikato; 21/12 Vacancy; 24/12 Tournament Entry forms; 26/12 NZMT 5&6 entries; 6/1 Fed Cup Team; 9/1 14 Draw & schedule; 15/1 Lawn Tennis Champs; 17/1 Fiji Open; 24/1 2008 National Teams Event.

Wellington Regional Tennis –13/12, 14/12, 20/12 Re Post X-mas Court Availability; 18/1 Coach Availability

Tennis Central Region – 29/11 Jnr teleconference minutes; 2/12 Communication 7; 2/12 EOY Function; 3/12 National Teams Event-Mgr Pos; 3/12 Top Dog; 4/12 16’s Girls team; 6/12 EOY Function; 10/12 16’s Boy Camp Hardcourt; 11/12 Possible TCR Structure; 12/12 Peter Browne Communication; 12/12 Constitution Feedback; 12/12 Nominations for Appointments Panel; 13/12 Sponsorship sub-clause; 14/12 12’s Team Mgrs; 14/12 Nomination acceptances; 17/12, 18/12 TCR Constitution; 20/12 HVT-TCR amendments; 21/12 Xmas greetings; 21/12 Constitution further amendments; Establishment of RDM position; 18/1 Constitution considerations; 2008 National Teams Event; 26/1 12 boys team event winners; 28/1 Call for Nominations to the TCR Board; ½ C Cordwell appointment as RDM.

Sport Wellington Region – 21/12 Newletter;

Wellington Tennis – 22/1 Volunteers for Pro circuit

Mitchell Park Squash Club - 4/12 Re audit controls.

Sue Llewellyn – 17/12 – Re court surface standards.

Outward.

Tennis Central Region – 5/12 Invitation acceptance; 14/12 Nomination of J Donaghy to appointments panel; 19/12 Constitutional amendments;

HVT Clubs – 4/12 Invitation to MP Meeting; 19/12 Constitution TCR amendment suggestions

Registrar of Societies – 30/1 Constitution HVT amendment.

NZCT – 1/1 Re receipts information.

Cr David Bassett – 7/1 Congratulations on appointment to Board of Trustees.
Finance.  

Account details carried over for NOVEMBER: Tennis A/c; 11 Movements, value $7560.10. Bank closing $67,409-69; Cashbook $67253.69. Executive A/c; 15 movements, value $7624.23. EOM Balance $33058.50. DECEMBER: Tennis A/c; 20 Movements, value $36987.78. Bisley/Miller carried. Executive A/c; 19 Movements, value $9492.50. Bisley/Werry carried. JANUARY: Tennis A/c; 8 movements, value $11,270.85 (Dunlop Sport $8231). Bisley/Werry carried. Bank closing $39,555.65; Cashbook $38222.52.Executive A/c; 14 Movements, value $6205.09. Bisley/Stewart carried. EOM balance $54675.36.  Audit still in progress although auditor has approved bonus entitlement and is now researching the crossover periods. Management contracts need to be completed. Pub Charities have granted monies for remedial works in the mens/ladies changing areas.
Complex Managers Report.
Pro shop sales continuing satisfactorily. Business House now has 20 teams on a Wednesday in a three man format and Thursday is fully ascribed. Website and online booking system being investigated. 

Complex Maintenance.


The fenceline on the Mitchell St side has been pruned and tidied by Treeworks. Quotes are being sought for a heatpump (and its financing) in the Pro shop area. Internal stairway facing edges to be professionally assessed prior to agreed remedial action. External balcony underpinning metalwork and bolts are being checked in detail for the extent of rust and corrosion previously identified. All tennis courts inspected and any corners lifting from seal have been resealed.
Executive Committee.

The Management Committee has requested the Executive Committee to urgently met and settle those matters brought to its attention.
Regional Interclub 

The perennial problem of club court allocation has been exacerbated this year by the commitment of the Renouf Centre to additional tournaments. HVT representative chair has charted and pointed out the anomalies to the creator of the draw.  
Hutt Valley Interclub

All groups underway by this coming week – and the relevant draws posted on the website – because of the shortened period prior to Easter play dates are particularly tight this year - especially for those groups who are involved in other outside play-date commitments.

Senior Mens Div 2&3 have been combined into a single extended format for post Xmas to provide a better draw for the participants.
Tournaments & Representative.

Senior – The Hutt Valley Open was a success with a healthy increase in both Mens and Womens divisions – the event was held in glorious weather – many participants expressed their enjoyment of the event. Sponsors were Kiwi Marketing and Lighthouse of Petone.

Junior – The Pre-Xmas Junior tournament was successful despite rain over the last two days, when use was made of the indoor centre at Renouf. Some concern was initially expressed over the timing of the event (being held over the last few days of the last school term) but this was unfounded. Again all participants who expressed a view or opinion had only praise for the organisation and the event. The Sponsor in this instance was ‘The Leader’ which also gave article space in it’s publication.
Mitchell Park Development. 

Action in this area is centring around the next bout of discussions with the HCC and ensuring the preparation of the necessary documentation and detail.
Tennis Central/Tennis NZ

No response, apart from acknowledgement, on the HVT submissions to the TCR constitution. Copy of TCR invitation for board member 

applicants has been sent to all Hutt Valley clubs. Management Committee will be nominating Brendon Smith.
Sponsorship/Fundraising.
Over the period since last meeting the only grant application made, and granted, was to Pub Charities for identified remedial work required in the mens/ladies changing and ablution areas; others matters such as court sponsors and  representative wear are still in pipeline.
GENERAL

(MATTERS RAISED PREVIOUSLY -AGM Matters of progress / Solicitor / Top Dog for Hutt Valley / court repairs/ court quotations /Sponsorship /Fundraising/ Wellington Region Constitution Negotiations/Annual reports. ETC)    

Meeting Closed      10.00pm.                                    Next meeting  Monday 3rd  MARCH 08. Mitchell Park 6.30pm 

 HUTT VALLEY TENNIS INC

PO Box 45017 EPUNI Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

MINUTES OF MANAGEMENT COMMITTEE MEETING HELD 3rd MARCH 08. Mitchell Park 6.30pm 

Present: Wayne Dahlberg, Les Stewart, Ross Bisley, James Murphy, Barry Yandle.

Apologies: Paddy Wells, Ian Miller, Brian Haymes, Brendon Smith.   Absent: Dick Werry 
Minutes of previous committee meeting of the 4th February being circulated earlier, taken as read.  Stewart/Yandle Carried. 

Matters Arising.Nil.

Correspondence: Inward. 
Tennis NZ – 11/2 Re affiliation fees; 18/2 Re Find a Club.

Wellington Regional Tennis – 1/2 hardcourts accommodation; 18/2 &19/2 & 22/2 ASB pro circuit.
Tennis Central Region – ½ Cordwell appointment; 4/2 Wellington Junior Open; 6/2 Re tax exemption for sports org; 11/2 Re Peak Performance, Clint Packer; 14/2 Re national Open teams Event; 14/2 Time Extension for nominations; 15/2 Re RPC appl’ns; 23/2 nomination acknowledgement.

Cilla Heymer – 6/2 Re Presidents Draw

Wainuiomata Club -11/2 Re Club Jubilee

Glen Iris Club – 10/2 Re Club Shift.

Outward.

Tennis Central Region – 22/2 Brendon Smith nomination.

Cr Bassett – 16/2 Copy of constitution.

Cilla Heymer – 11/2 Response re draw.

Finance :Tennis A’c; 12 Movements, value $ 6788.47- Tree Care $1912.50, TMS Licence $225, Wellington Tennis $871.67; Closing balance $29,809.32.Bisley/Stewart. Carried. Executive A/c; 16 Movements, value $11340.46 – ISS Facility Serv (Cleaners) $1395, Rob’s Flooring $3000 (from grant), Genesis $1908; balance $39469.26. Bisley/Stewart Carried. More monies placed in interest bearing A’cs. Approval for $500 expenses for Players representing TCR in the National Teams Event at Auckland. Dahlberg/Murphy Carried- Letter of qualification to be sent.. Approval for new curtains in lounge area to be made up by Christine Barnett and fire-proofed at $1600 GST incl Dahlberg/Stewart carried.

Complex Managers Report: 

Again Pro-shop reports continued rising sales, this month in balls, shoes and restringing.  Tennis court hirage is benefiting from increased coaching usage. Business House is also up on last year but entry receipts from older groups are slow to come forward.. 

Complex Maintenance:

The refurbishment of the toilet and changing areas (as per the Pub Charities grant) is well underway .  Alarm system replaced (Apex/Recon) as previous system too old to repair: New system includes lounge area and is zone monitored. Heat pump  for Office/Pro-shop area – a larger, more suitable machine, located at same cost – cost apportionment to be discussed with Squash before implementation.

 Executive Committee:

Full meeting yet to occur – agenda to be set & minutes taken.

Regional Interclub /Hutt Valley Interclub: 

Proceeding as previously recorded. Some President’s Grade members unhappy with draw and requests for earlier notifications sought. Junior interclub facing some rescheduling caused by schools changing their courts for netball trials.

Mitchell Park Development :

No progress this month although contact has been maintained with all parties.

Tennis Central/Tennis NZ:

Official notification of HVT intention to join as an Association (as recommended by the chair of TNZ) has been made; no progress received to date on HVT recommendations and suggestions concerning the TCR constitution; advice received that 10 applicants (including our own  nomination, Brendon Smith) had been received at closing date for the Board of TCR. 

Sponsorship/Fundraising:
Funding for uniforms still underway.
GENERAL

The position of Glen Iris club seeking establishment at Mitchell Park because of the withdrawal of their current site was discussed, with the problems of access/ commitments of concern. Before any commitment is made one way or the other the Glen Iris letter is to be made available to the other clubs of the association for their comment and suggestions and assessments; so that a consensus approach can be reached  and brought forward to a General Meeting if necessary.
Meeting Closed         8.45PM                     Next  meeting  Monday   7th  April at 6.30pm.

HUTT VALLEY TENNIS INC

PO Box 45017 EPUNI Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

MINUTES OF MANAGEMENT COMMITTEE MEETING Held On Monday 7th April 08 at Mitchell Park 6.30pm 

Present: Ross Bisley, Les Stewart, Ian Miller, Dick Werry, Barry Yandle, Brian Haymes. Wayne Dahlberg (partial),  Paddy Wells (partial).

Apologies: Nil    Absent : James Murphy.
Minutes of previous committee meeting of the 3rd March being circulated earlier, taken as read. Stewart/Bisley   Carried.

Matters Arising. Nil

Correspondence: Inward. 
Tennis NZ –18/2 re MOU amendments; 19/3 Re Database; 19/3 Re Sec High Schools Venue; 20/3 Re Tournament Appl’ns; 28/3 & 31/3 Re Remaining Associations.

Wellington Regional Tennis – 5/3 RE Community Coach Course; 5/3 Re Coaches Newsletter; 6/3 & 31/3 Re Coaching Awards.

 Tennis Central Region – 3/3 & 5/3 & 12/3 7 27/3 Re National Teams Event; 7/3 & 16/3 Re Amended MOU; 20/3 & 26/3 Tournament Appl’ns.

MED Companies Office – 11/3 Confirming rules alterations acceptance. 

Outward.

Tennis Central Region – 4/3 Re National Teams Event Payment; 14/3 & 26/3 Re MOU amendments;

TCR/TNZ – 4/3 & 31/3 Re continuing Associations.

Glen Iris Club – 5/3 Re club site change.

Finance  

Tennis A/c: 13 Movements, total value $25864.26 ($500 to WTI re National Teams Event, $5303.00 Squash monies, $7650.00 transfer to Exec a/c);Bank Closing Bal $36374.62; Cashbook Bal 31080.10. Bisley/Werry Carried. Executive A/c: 91 Movements, total value $15278.65 ( $8453.75 payments under Pub Charity Grant, $1384.97 cleaning services); Closing Bal $36082.79.Bisley/Stewart Carried. balance online A/cs Tennis $62278.97, Executive $51763.15,Dev Levy $44288.80. Monies not yet received from Slazenger sponsorship – letter seeking payment to be sent. Auditor finalising 2007 audit. 
Complex Managers Report 
March a quiet month but shoes and ball sales continue to be good. Business House continues to flourish and expectations are of the third night(Tues). Street signs at the ends of Mitchell St directing to the complex will appear over the next month. Community workers are intermittent but some ground maintenance being done. Some squash tag and key mechanisms are giving problems and are being investigated. 

Complex Maintenance


Heat pump investigation for Pro shop completed - moved Stewart/Dahlberg and carried, that purchase and installation take place forthwith. Works in the toilet/changing areas being carried out under grant funding almost completed. Stairs toe-guards now in place. Initial inspections of balcony completed and remedial action to get underway– bolts to be replaced and scale on steel removed - decking requires refurbishment and quotes being sought. Parking area outside Pro-Shop is to be repaired – best alternatives and multiple quotes to be sought.
Executive Committee

Committee met this month and interchanged ideas. Squash are to hold national championships at MP in September. 
Regional Interclub 

Competition completed. Mailing invitation sent out for the end of season Forum, which is the opportunity to air any matters of concern. The winter interclub notices are being sent out to clubs – entries close 4th May.
Hutt Valley Interclub

Portions of the competition still being completed. Clubs have been invited to consider a new initiative for winter of two person teams to play doubles and singles – initial response has been good – interclub committee to proceed if viable.
HVT Tournament fixture dates have been presented to TCR and TNZ. 

Mitchell Park Development 

Additional people outside the tennis membership being sought to assist in the progress of the income strategies 

Top Dog & TMS

No problems – it is suggested the Presidents grade change their points scoring so as to avoid ½ points.

Tennis Central/Tennis NZ

Matters of the TCR Constitution are still to be completed; the new governing board (of which Brendon Smith is a member (one of six)) is 
to have its initial meeting on the 10th April. The Memorandum of Understanding (that HVT Inc, and other Associations, will join the TCR 

region) has been rewritten after submissions by your Management Committee, John Donaghy, and Wanganui Association. HVT is now in 

a position to sign accordingly.
Sponsorship/Fundraising.
Grant Application for uniforms has been denied –application being made on another source. The committee recognising the urgency of court upgrades are to invite people who have indicated their willingness to assist in this matter to join Sponsorship/Funding members to make overdue material progress in this matter.

GENERAL

Reports outstanding – All reports for the Annual Report are outstanding. 

Only a few clubs have completed their membership lists and details together with their outstanding dues.

Meeting Closed            9.30 pm                                 Next meeting  Monday   5th May at 6.30pm.

HUTT VALLEY TENNIS INC

PO Box 45017 EPUNI Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

MINUTES OF MANAGEMENT COMMITTEE MEETING HELD ON MONDAY 5th MAY 08. Mitchell Park 6.30pm 

Present: Wayne Dahlberg, Ross Bisley, Ian Miller, Les Stewart, Brian Haymes, Barry Yandle

Apologies: Paddy Wells, Dick Werry.   Absent: James Murphy. 
Mr Joe Glover was then introduced to the committee – Joe, having previous experience in obtaining funds for tennis courts renewal, volunteered his services to the Management Committee to seek funding for Mitchell park courts renewal. A motion “That Joe Glover be authorised to seek funding for tennis court renewal at Mitchell Park on behalf of the Management Committee, and with the support of the Management Committee, and to report back to the Management Committee.” Miller/Yandle Carried. Mr Glover then left the committee meeting with an initial folder of pertinent documents to study.
Minutes of previous committee meeting of the 7TH APRIL being circulated earlier, taken as read. Stewart/Bisley Carried 

Matters Arising. Brian Haymes inadvertently omitted from attendees at the April meeting.

Correspondence: Inward. 
Tennis NZ – 18/4 Re Tournament Calendar; 17/4 Davis Cup Host; 19/4 NZ Sec Sch Finals; 24/4 Annual Membershi Returns;

Wellington Regional Tennis – ¾ Coachforce newsletter;

Tennis Central Region – ¾ Upcoming April Nationals; 4/4 & 8/4 Revised TCR MOU; 16/4 April nationals Coach Selections.

SPARC – 15/4 Wellington Sportsperson;

Alan Chester – 29/4 Re Seed funding – (a matter to be held over until AGM notifications)

Accounts Plus – 23/4 Re completion of 2007 audit and required disclaimers;(Bisley/Miller carried). 23/4 Availability/acceptance as auditor for the 07/08 financial year.

Outward.

Hutt News – 28/4 Seeking sponsorship.

Finance  

Tennis A/c: 13 movements, total value $17392.97 (transfer movements value $13416.81); Closing bank balance $38201.49, closing cashbook balance $37793.74; balance online A/c Tennis $62688.48, Executive $52103.51, Dev Levy $44501.75;Bisley/Miller Carried. Executive A/c: 23 movements, total value $12500.90 (($3762.04 relating to pub Charity grant), Genesis $1613.93, Cleaning $1170.68); Closing balance $33355.88; Bisley/Stewart Carried. The treasurer noted that he was currently missing SGS invoice no 54254 value $101.25, Dunlop sports invoices 3043040 value $293.86 and invoice 3043043 value$132. The Vector shares currently held came under considerable discussion finalising in the following motion ‘That the Vector shares currently held are be sold at an appropriate time as deemed by the treasurer and the proceeds passed into the court development fund. Miller/Haymes Carried; Dalhberg requested his objection be noted. Treasurer has contacted all clubs with outstanding affiliation fees and membership details – this year is particularly late.
Complex Managers Report  
Reports pro-shop sales up for the month; Business House increased and autumn competitions started; start has been made on a Pro-shop website –financial support sought (management committee to undertake cost benefit analysis); troubles with door security at eastern end of building. With the financial year ending 31st May the Pro-shop will undertake a stock-take on that day.

Complex Maintenance


Heat pump installed in Pro shop; Awaiting quotations for refurbishment of balcony and sealing of parking area; quotations to be circulated by secretary on receipt to committee members for acceptance or otherwise, so as to minimise completion delays.
Executive Committee

No meeting held since previous management committee meeting.

Regional Interclub 

Discussion forum held  - reported some dissatisfaction expressed in the Post Xmas competition for grade 1 as tournaments conflict.

Hutt Valley Interclub


Senior     New winter weekend doubles/singles competition proving exceptionally popular  -with good representations from outside the Hutt Valley –provides an opportunity for both Senior and Junior players to maintain their top-dog profile.


Midweek Midweek winter competition underway on the 7th– team fees $100.
Junior A successful Junior Prize-giving was held on the afternoon of Sunday the 4th may.

The senior prizegiving has been delayed because of tardy rounds completion – the prize-giving date is to be notified to all clubs ASAP. 
Tournaments & Representative

Junior  winter tournament now in planning stages – scheduled tournament dates up to the first of Jan09 have been agreed with TCR/TNZ 
Mitchell Park Development 

No particular progress identified –still dependant on HCC interest and approvals.

Tennis Central/Tennis NZ

No reported progress received this month from TCR/TNZ on matters of Memorandum of Understanding and TCR Constitution – the 
constitution matters being outstanding for over four months. Similarly we have been advised that TCR now has a Board of Governance 

and that our current President Brendan Smith is on this Board but we have yet to be advised the make up of the Board.
Sponsorship/Fundraising.

See opening paragraph re Joe Glover.
GENERAL

1.Reports outstanding – Interclub & Tournaments as well as ; Club Membership lists and details.
2.All matters of Annual General Business is to be discussed and settled next committee meeting –in the interim the secretary will provide the matters of detail for preparation.
Meeting Closed       9.05pm Next meeting to be held Monday   2ND JUNE at Mitchell Park starting at 6.30pm.
HUTT VALLEY TENNIS INC

PO Box 45017 WATERLOO Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

MINUTES OF MANAGEMENT COMMITTEE MEETING HELD Monday 2nd JUNE 08. Mitchell Park 6.30pm 
Present: Wayne Dahlberg; Ross Bisley; Ian Miller; Paddy Wells; Barry Yandle

Apologies: Brian Haymes, Les Stewart, Dick Werry; James Murphy.
Minutes of previous committee meeting of the 5TH MAY being circulated earlier, taken as read. Miller/Bisley  Carried

Matters Arising.

Matters dealt with under headings below.

Correspondence: Inward. 
Tennis NZ – 26/5 Draft National events calendar; 30/5 Annual Membership Returns

Tennis Central Region – 8/5 Re Final MOU; 10/5 Re Meeting of Board; 29/5 Junior Operational matters; 29/5 Re TNZ national schedule 2009.

Outward.

Letter to Glen Iris – 8/5 Re Relocation.

Finance  

Tennis A/c: 17 movements, value $19901.45 (transfers accounting for $10527, audit fees $2541). Executive A/c: 18 movements, value $11408.08 (Freeheat $3000, Genesis $1155, Iss Facility Serv $1195, Barnett (curtains etc $1203)). All due subscription payments have now been received. End of financial year – stocktake taken on 31/5/08 – auditor to be same as previous year and to be recommended at the AGM for future year. A review of subscriptions and levy was under consideration from last month’s meeting – information being circulated over the month. The Management Committee will recommend to the Annual General Meeting that the sum be rounded to the dollar to avoid the various components being GST inclusive and exclusive. At the same time it was noted that the Junior subscription was out of line with the Under 12 subscription and will now be brought to parity. Thus the following Subscriptions are to be recommended: Senior $43; Junior $29; Under 12 $12. Development Levy; a proposal to increase the development levy by $10 per head was accepted (current accumulation only equates to 1 ½ court.) Although there is no expectation of changes to the national affiliation fee it was noted that any such increases would be passed on to the clubs. 
Complex Managers Report  
Manager reports all sales groups have increased over previous year – an exceptional year. Contract under negotiation. Currently two community workers are intermittently on site. A website for the Pro-shop is currently being created.

Complex Maintenance

Quotation received to refurbish base and reseal parking area $10,000 plus – committee felt such a sum could be better spent in other areas of the complex. An alternative base course was suggested with Ross Bisley to price and arrange after discussions held by the Executive committee with Squash. Quotations not yet to hand for balcony refurbishment.


Executive Committee

To meet in the next fortnight.

Hutt Valley Interclub

Senior Prize-giving is to be held on Monday the 23rd of June in the Mitchell Park lounge, starting at 7.00pm. Winter competitions well underway. 

Tournaments & Representative
Junior winter tournament at the beginning of July well in hand -sponsor Hutt News. Ian Miller was confirmed by committee as Representative on Junior matters with Tennis Central for the next year. 
Mitchell Park Development 

Management Committee are committed to getting progress on courts – awaiting J. Glover’s scoping of best practice to elicit best use of available funds. J. Glover to be given assistance by committee to obtain quotations where necessary. May Council meeting not attended.
Tennis Central/Tennis NZ

The new TCR Board called a meeting of the associations for a general chit chat and to meet the board members - they indicated their expectation to finance their activities from sources outside tennis membership ie grants etc - they intend to/or have employed a professional to source the monies they need. Otherwise it was just a rehash of Grasshoppers/Coachforce and its applications. Generally speaking it was what has been said before but just with a different set of people. The Board members are: Sarah Bacon, Graeme Liddell, Philip Seemann (Chair), Brendon Smith, Phillipa Urlich (Deputy Chair), John Williams. Memorandum of Understanding finalised – Constitution still under review but in the latter stages. TCR MOU to be distributed to all clubs.
GENERAL

Reports outstanding – Interclub, Regional and Senior HVT; Senior HV Tournaments; Chairman’s Report; President’s Report; Squash Report; Financial Report.

Set date for AGM is the Monday 4th August

Meeting Closed        9.28pm                     Next meeting  Monday   7th July at 6.30pm.

(Matter discussed under closed committee:

Complex managers contract: matters agreed in committee 1. Increase contract from $40000 to $45000 2. Bonus rating levels to be increased by 12.5% 3. Holiday component to be excluded from contract and an additional 1/365th of base contract to be added to the contract for each day involved – contractor to be responsible for and pay for any third party utilised; personnel acceptance criteria to remain unchanged. A number of peripheral and explanatory matters to be better defined.)

PLEASE NOTE : MATTERS PRINTED IN PINK WILL ONLY BE SHOWN ON MANAGEMENT COMMITTEE PAPERS – THEY ARE NOT FOR DISCUSSION OR DISPERSAL TO ANY THIRD PARTY. Sec
HUTT VALLEY TENNIS INC

PO Box 45017 EPUNI Phone (04) 567 6912 Fax (04) 567 2988 E-mail: huttvalleytennis@xtra.co.nz

MINUTES OF MANAGEMENT COMMITTEE MEETING 
HELD On Monday 7th July 08. Mitchell Park 6.30pm 
Present: Wayne Dahlberg, Dick Werry, Ross Bisley, Les Stewart, Barry Yandle, Paddy Wells.
Apologies: James Murphy, Brian Haymes, Ian Miller.
Minutes of previous committee meeting of the 2ND JUNE being circulated earlier, taken as read. Bisley/Werry. Carried.

Matters Arising. Nil

Correspondence: Inward. 
Tennis NZ – 10/6 2009 Tournament Application & National Dates; 18/6 School Holiday Programmes and Job Vacancies;24/6 Tennis NZ Administration and Club Volunteer Awards;2/7 AGM data acknowledgement.
Wellington Regional Tennis – 27/6 TMS Courses; 27/6 Community Coach course September; 

Tennis Central Region – 1/6 Hon TNZ Vice Presidency; 2/6 Board initial communication;5/6 & 10/6 & 19/6 Junior Operational meeting; 9/6 Updated National Dates; 26/6 Coachforce Knapp absent for 3 months; 27/6 Junior Recommendations; Re TNZ Vice-Presidency outcome; 1/7 Junior update communication.

Wellington Tennis – 18/6 Re TNZ Affiliation Fees proposal.

Alan Chester – 16/6 Re SEED

Outward.

TCR – 12/6 Nomination for TNZ Vice-Presidency (JD); 
Hutt valley Clubs – 3/6 TCR Memorandum of Understanding; 24/6 TNZ Volunteer Coach of the year; 25/6 Re SEED; 27/6 TMS Course/s; 30/6 Hard copy AGM docs and HVT Constitution; 30/6 Re soft copy AGM docs; 1/7TCR Junior update communication. 
TNZ – 28/6 Nomination for TNZ administration Award and AGM Delegate. 

Finance  

Tennis A/c: 10 movements, value $5588.87 pro shop purchases accrued. Bisley/ Stewart Carried. Executive A/c: 19movements, value $20862.51 (Insurance $11318, Cleaner $1421, Electricity $1752, IRD 894). Bisley/Yandle Carried. Closing balances Online A/c’s: Tennis $63529 .42; Executive $52802.46; Dev Levy $574879.89. The Treasurer presented an initial draft of the annual accounts for perusal and commented he had expectation of presenting A/c’s to Auditor within a week: he also noted that direct payments were on the increase. Some squash queries still outstanding.

Complex Managers Report 

The Complex Manager reports that the month was slow as she prepares for the annual sale. The bad weather is causing delays in the Business House competition. Debtors are minimal and most problems are complex and administrative orientated.
Complex Maintenance

Discussions on how best to deal with mud brought up on some courts by wet weather was identified: at the same time consideration was given on how best to progress on the back bay refurbishment and what recommendations be made to the incoming committee. Quotation received for work on balcony and associated area – after inspection – now awaiting the breakdown of costings before progress committal. Still looking as feasible alternatives for repair works on parking area. 
Executive Committee

A meeting is to be held within next fortnight – as L Stewart will be overseas B Yandle will deputise for him.

Regional Interclub 

Regional calendar going out this month

Hutt Valley Interclub

The committee noted the successful new winter interclub competition now in progress, thanks to the instigation and arranging by Ian Miller and Brian Haymes.
Tournaments – Junior. The Hutt News Junior Winter Tournament has been successfully concluded despite intermittent heavy rain. Again thanks are due to Ian Miller and Lower Hutt and Avalon Clubs in providing additional playing courts, thus forestalling an impossible backlog.

Top Dog & TMS

James Murphy who has withdrawn from the Management Committee because of heavy workload commitments has indicated his willingness to continue through the incoming season in a Top Dog role
Tennis Central/Tennis NZ

No movements on Constitution or Memorandum of Understanding from TCR. Tennis NZ have their AGM on the 26th July
GENERAL

Awaiting a number of individual reports for the Annual Report.
Meeting Closed    8.45pm Next meeting  ANNUAL GENERAL MEETING  to held Monday 4th August 08 at 7.30pm.

